Minutes
Plattsburgh Chapter Executive Board Meeting
Wed. Dec. 3, 2025, 1:30pm
Amnesty Room
Zoom: https://plattsburgh.zoom.us/j/83993908405

Attendance: Michelle, Sandra, Gerianne, Shawna, Chris, Ben, Kim, Kathy, Regan,
Devin, Wendy, Sarah

1. Treasurer’s Report

a. As of November 24, 2025, budget is balance

b. We will be getting supplemental allocation in January

c. Putting together another supplemental proposal

d. Do start thinking about additional expenses and share this Sandra as soon
as possible, so that she can add this in

e. 2. Our Good & Welfare fund balance is in good shape; made a donation to
SEFA.

2. Any needed budget approvals
a. Lunch budget for Winter Professionals Meeting (Part Deux)
b. NEO in January
i. Allin favor of both expenditures: approved
c. Shawna: Watermark workshop in the spring/mid-spring, at lunchtime.
i.  Mid-spring might help us prepare members for submitting their
annual reports
ii. Decision: tabled for spring
iii. We need to take this workshop idea to Labor/Management, and
propose they bear at least some burden of the cost

3. Chapter Schedule of Spring semester meetings
a. Membership Meeting
Feb. Wed. 11th, 12pm - lunch meeting
i.  This is on the books.
b. Exec Board - Wed. at 1:30
c. Other meetings:
i.  Supervisory training
1. It will focus more on supportive, trauma-informed supervision
ii. Professional NEOs


https://plattsburgh.zoom.us/j/83993908405

iii. Rescheduling of a professional meeting where both Kathy and
Carolyn are in attendance

4. Winter trivia event with CCC union
a. Trivia hosting option: Sarah Cohen hosting
b. Catering: currently getting quotes from a variety of vendors
i.  Strong support with getting a mocktail option
Looking into last two weeks in February for schedule
d. Chis will send a check-in email after the semester ends to the trivia
committee
i. Regan and Chris will send more updates in early January

o

5. Next steps in the COS dispute with management

a. How do we handle this?

b. Depends on MOU and what it actually says about the use of student
evaluative surveys?The MOU specifies instructor choice in what to use
from the officially sanctioned instruments

i.  The MOU language says the CAO (Provost), and each department
or academic unit “may designate” an official evaluative survey
instrument. Academic employees may choose which survey to
use—the Provost’s COS, or a department-approved one

1. The Provost has acknowledged to Michelle that instructors
may use the survey they prefer.

ii. Faculty by-laws don'’t apply to this situation

c. One concern is that we don’t know who can see the survey results in
Watermark; this is a tool, but there are problems with it. Another concern
is that options for online courses have become more limited with the
removal of the previous COS from use through BANNER.

6. Follow up on L/M discussion of the workplace safety issues
a. Tabled

7. Budget cuts reported by two departments?
a. How does this interact with AcMo?

8. Draft of a chapter_‘New Hire’ web page

9. UUP Bulletin boards on campus
a. Info from LRS to post on boards


https://drive.google.com/file/d/1XPaDVtRiESrl6Ladv_0HjZZM_eEQE80t/view?usp=sharing
https://docs.google.com/document/d/1bVIxYTcixgA_n2ePaIuzcOFtPUE2EzkS/edit?usp=sharing&ouid=118066756363120046145&rtpof=true&sd=true

10. Figuring out where to build our chapter archive online
a. non-.edu google account (shared drive)

11. Other News or Reminders
a. Advocacy Day
b. Vote Cope



