Agenda
UUP Labor-Management Meeting
Wed. Nov. 19th, 1:30pm
ACC, Meeting Room 1

. Request for a clear statement from management that Watermark cannot meet
the campus agreement on options for campus and departmental COS.
a. Share options for those teaching online using departmental COS as
Banner is no longer an option.
b. What is the policy on access and use of data collected by Watermark?

. Request for clearer communicated policies and procedures for student
conduct/behavior issues in classes or in interactions with instructors/advisors.
a. Is there a SUNY or campus policy on removing students from a class?
b. A couple of recent cases. Members have questions about reporting
(student conduct, university police, HRS, etc) follow-up, their rights, and
safety concerns for students and themselves.

. Review of Chairs

a. Is this happening in all schools?

b. Is this performance review outside of the performance review agreement?

c. Has the list to chairs of what CSEA staff should and should not be
responsible for been vetted with CSEA and sent to all chairs?

Planning for joint UUP/HRS workshops/training on campus specific issues.
a. Examples: Writing performance programs, Watermark training for
professionals, campus process for handling student complaints, etc..
b. Question: can a Watermark ‘playground’ file be created to help members
learn to use the system, outside of their official files and review timelines?

. Request for a list of all UUP members who serve as supervisors for other UUP
members.

. Request for campus salary equity data. By rank, gender, years. This is a report
that used to be shared out.



