Minutes
Plattsburgh Chapter Executive Board Meeting
Wed. Oct. 22, 2025, 1:30pm
Amnesty Room

1. Treasurer’s Report
a. As of October 21, 2025, we have an acceptable in our UUP checking
account.
i.  We received our September allocation Our next allocation
(including supplemental) is expected in January.
ii. Recent significant expenditures include:
Adjunct Appreciation kits
Additional expenses for Fall membership meeting
NERCTA dues
There were recent small expenditures for Breakfast Bites outreach
events.
b. Our Good & Welfare fund maintains

2. Any needed budget approvals
a. Lunch for professionals’ meeting in November—potentially the 13th, but will
need to check with state-wide VP
i.  Lunch options discussed
b. Feb. Membership Meeting - lunch discussed
i. Rooms are not bookable yet; will do that again as soon as possible
c. Breakfast Bites: expenses approved;
d. SEFA donation
i.  We are being asked to contribute $100 out of Good and Welfare to
help with advertising for the SEFA campaign (not a charity, but
directly to North Country SEFA committee)
e. Combining with Potsdam and Canton for an event? We would primarily
host.
i. Hike at State Park in the spring? Convene at Paul Smith’s

3. Winter trivia event with CCC union
a. Volunteers for joint planning committee; committee charged

4. New Membership Development Officers (need a vote to approve/appoint)
a. Vote passes for co-officers for Membership Development



5. Workshop of Professionals on performance review files
a. Previous conversation on raises/promotions workshop
i.  This will be part of the professionals meeting
b. Request from members/supervisors for new hires to get training
i.  Supervisors need training, in general, for professionals
ii. New members for Watermark and evaluation workshop
iii.  With the end of our discussion: three workshops with the union,
with our LRS and HRS involved, with a plan for an action.

1. Ideas: Writing Effective Performance Reviews for
Professionals, Good Supervision of Professionals,
Watermark/Performance Reviews, Becoming Permanent,
Communication Styles in the Workplace, Handling Student
Complaints (Grade Grievances,Safety Concerns, etc.?)

2. We need to develop this out

6. Plans for Campus Equity Week (late Oct)
a. Adjunct appreciation kits - distributing next week

7. Agenda items for L/M meeting - Nov. 19th
a. Robust discussion

8. Contract Negotiations - planning for actions
a. Robust discussion

©

Figuring out where to build our chapter archive online
a. non-.edu google account (shared drive)

10.Other News or Reminders
a. Chapter newsletter
All attending the DA are requested to submit news, updates, or other info
for the chapter newsletter. Send materials to Patricia. She will be sending
out reminders.


https://drive.google.com/file/d/1Z86V6mqh7KXwydmHCArJwkbrsiSu_14w/view?usp=sharing

