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 SUNY Plattsburgh Leadership Academy 

Friday, March 27
th
 – “Understanding your Leadership Style” - Sean Dermody & Catherine Kaleita  

Location & Time- Alumni Conference Room; 9:00am-12:00pm (20 participant maximum)  

Participants will have the opportunity to learn more about their leadership style, how others perceive 

their effectiveness as a leader, and facilitate a professional growth plan. (Pre-work required) 

 

Friday, April 3
rd

- “Developing Effective Interpersonal Skills: Improving Relationships and 

Communication.” - Freda Ginsberg 
Location & Time- Hermes Conference Room in Au Sable Hall; 9:00am-2:00pm 

Participants will learn the practical tools needed to strengthen people skills and become highly effective 

communicators. 

 

Friday, April 10
th 
– “A Supervisor’s Guide to Motivation in the Workplace.” - Sarah Cunningham & 

Karin Killough 
Location & Time- Hermes Conference Room in Au Sable Hall; 10:00am-2:00pm 

Participants will get an overview of motivation styles, theory, and approaches along with experience 

solving real-life situations. 

 

Friday, April 17
th
 – “Constructive Criticism: Effective Strategies for giving feedback.” - Kerri 

Piemme & George Still 

Location & Time- Ward 108; 10:00am-2:00pm 

Participants will gain strategies for the delivery of constructive criticism in supervisory contexts and 

provided space to practice these skills in order to improve communications about performance. 

 

Friday, April 24
th
- “Mentoring.” - Jean Ann Hunt & Richard Larche 

Location & Time- Hermes Conference Room in Au Sable Hall; 10:00am-2:00pm 

Participants will learn what it means to be a mentor including training about listening and feedback skills 

and open discussion on ways to establish a successful and maintainable mentorship program. 

 

Friday, May 1
st
- “Interpersonal Skills” - Richard Aberle 

Location & Time- Ward 108; 10:00am-2:00pm 

Participants will learn how rhetorical style can be used as an effective communication strategy and ways 

to use it to improve your skills as leaders. 

Friday, May 8
th
- “Dealing with Difficult Colleagues.” - William Circelli & Robert Karp 

Location & Time- Ward 108; 9:00am-12:00pm 

Participants will learn strategies to manage workplace conflict caused by peer relationships.  The 

presentation will provide strategies and practice for dealing with conflict and engaging in collaboration.   

 
SUNY Plattsburgh Leadership Institute Spring Sessions Sign Up 

To sign up please fill out the following survey:  https://www.surveymonkey.com/s/D3YLT87  

https://www.surveymonkey.com/s/D3YLT87

