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1.  Shared Services (includes OPEN SUNY/shared services):  John E. mentioned that Arlene 

Sabo and Lynda Ames explained at the cabinet meeting about a month ago that SUNY 

Plattsburgh is out of compliance for training/workshops on various state, SUNY and federal 

mandates (internal control, sexual harassment, and a lot more, several pages).  Some of these 

also include student workers.  The list is so long that more in-depth conversations are 

forthcoming. Potsdam and Canton have great programs covering this, and we'll talk with them.  

Nov. 1st there is a demo on this at SUNY Plattsburgh.  Consequences of not doing this training 

are fines from dept of Labor, OSHA and more.  The fines would be paid by the campus.  John E. 

said he welcomes UUP assistance with this.  This is the law for us to follow.  We have to start 

the programs right away, so we'll hear more soon.  There is no way out of doing this.   

-- This is pretty common in other work settings per Dave C.  He explained what the hospital uses 

for local software to do this.  PUUP suggested starting an education campaign on this with 

everyone so faculty/staff/students know it's coming soon. 

--SUNY.edu has a web link of the mandated training items, frequency and content. 

 

OPEN SUNY initiative:  John E. spoke about the recent visit from System Administration (Alex 

Pickett and Kim Scalzo) and they were here for 4 hours getting a sense of how prepared we are.  

Right now SUNY Plattsburgh is not prepared.  We were asked to contribute a couple of 

programs we could give to the OPEN SUNY people that were online programs.  The programs 

submitted are RN to BS and MS Expeditionary Studies. 

 

2.  Budget Update (John H.):   Discussed the interview he had with the Press Republican and 

Cardinal Points about the $1.8 million we will have to tap into from the reserve funds to pay 

salary increases. 

-- Each year we have been able to roll over some money.  We have been rebalancing our 

enrollment and around $450,000 a year we have to pay for a tuition credit.   

-- We go year to year with our utilities and though we budget them, it is the one area we keep a 

fairly high contingency of reserve.  This last year we had around $400,000 in savings.   We just 

brought on line new buildings so there are more utility costs, so we want to be ready.  We've 

been able to mediate the increases in costs on campus so far.  John E. said it was the cash 



reserves that helped us get through the crisis 4-5 yrs ago.  The only concern was that SUNY 

could sweep these funds. 

--Discussed the issue of replacement of Communications department equipment on a life cycle 

so that things are not purchased in mass all at one time, which happened recently.   The request 

across the campus is to identify what items should be replaced after so many years with 

equipment and budget for these items.  Working on getting funds to back-up a lifecycle of 

equipment.  

--The departments were not given a timeline of when to have the list of their equipment ready for 

the provost. 

-- RCM < Responsibility Centered  Management: use the budget you are given in your dept and 

if you save money, you can spend it where you need it in your dept.  A new model in using 

money in a department budget.  There is training on this with high level managers this week first 

and more forthcoming.  This model is not coming from SUNY but from the SUNY Plattsburgh 

CFO. 

 

3.  DRL (Deficit Reduction Program) Update:  Handouts from UUP web page sent out to all at 

the meeting.   

-- What members will be subject to the DRL pay concerning summer and winter session:  We are 

concerned about our members teaching and who will have the 2.5% taken from their earnings.  

Sue W will speak to Payroll on this to get clarification.  We calculated $72.50 less per class 

removed from the pay.  We are concerned about our adjuncts and lecturers. 

-- Would temporary contracts get their money at the end of their contract? What if the person has 

not been offered a new contract yet?   Non-term employees.  Kim H asked this. Sue W will 

check on this too.  Karen V brought up that some of our members that usually teach may opt out 

to not teach due to the reduction of money. 

-- Question about adjuncts:  Someone teaching 4 hrs a week of service, how are they supposed to 

take a day off?  Sue W. said that adjuncts teach, prep their work, and meet with students.   Sue W 

and John E. have not been given clear cut information on this yet.  The class still goes on, but the 

adjunct can be creative on how they handle the day off by having a substitute or show a movie 

for class. 

 

4.  DSA Update (clarification):   1/2%  is not going to be affected by the DRL, but our question 

in general is what is going to happen for the Dec 2013 distribution.  The President’s Cabinet is 

still discussing this and an across the board.  Academic deans don't want to give up their choice.  

They know time is running out.  The other VP's would do across the board.  

--- John E. said that will do an across the board.  The deans would like to recognize merit.   The 

question was asked, what if an employee did not submit an Annual Activity Report. Diane M. 

spoke of this.   Academic Affairs knows who has and has not submitted this and they have a 

listing of this and also members who wished to waive the right to this. 

-- We have a separate Part Time Pool (about $400 per part timer across the board on average).  

Karen V was asking about the part timers.  Dave C proposes for this year due to constraints we 

do across the board.  All members have suffered the medical premiums going up and DRL. 

-- We'd like to see this on head count instead of salary, and we know the higher paid members 

will dislike it. 

-- The snap shot was April 2013 of who were part timers on campus per Sue W.   28% of the 

state pool is part-timers, but Sue W said at our campus it is higher, more like 34%. 



-- How are we going to pay for promotions?  There is an equity issue too.  We have $1.8 for 

salary negotiated money, but want to wait on promotions and where that is coming from per John 

H. 

 

5.  Core Business Hours versus flex time:   The relationship of core business hours and using flex 

time for members that want to do this.  Some members have difficulty with their supervisor on 

this topic. 

-- George spoke that response from management on this is there is a two tiered issue with 

management and supervisors.   Professionals need to meet their professional obligations. 

--We need a statement from mgt that supports the contractual terms.  This will tie into on-call 

and recall. 

-- A standing professional obligation in residential life to work until 8 pm, but they work noon to 

8 pm.   Instead now they work all day 8 am to 4:30 pm and then came in and work the evening.   

-- Sometimes people are classified as "classified employees". 

-- John H says it is complicated,  there are people in Business affairs and he never refused 

someone that came to him to let them work the time they needed or take time off due to working 

the weekend.   This is not working 10 hrs a day 4 days a week. He spoke about Admissions.  He 

runs into regularized flex schedules.  John H. is confused on this issue still.  He is not a big 

believer in someone designing their own schedule.  We have the service base that we have to 

accommodate.  Everyone is unionized and everyone needs to get their fair shake. 

-- George brought up his own experience to come to work at 8:30 am due to school for his 

children, and accommodation is not open to everyone and it should be.  We instill a culture-- 

there is a degree of trust when you hire a professional. There should be true professional 

obligation. 

-- George's example is excellent John E spoke, John H. speaks about fairness between members, 

one member is told yes and one member told no. 

 

-- We want a statement of management to stand up to the issues of the contract and professionals 

have a professional obligation.  Academics seem able to leave work early to get children off the 

school bus, but professionals don't seem to have the same ability.  John H keeps bringing up 

CSEA issues, and CSEA has a different contract than we have. 

-- John E:  We would like supervisors to treat all members equally in relation to the expectations 

of their job.  John E asked for something to be drafted and George will work on this.  There was 

a CSEA memo that went out and some UUP Professionals are caught up in this memo, possibly. 

 

6.  Which state titles are planned to be put on  On-call and Recall Lists and which campus titles 

are planned to be put on the On-call and Recall lists? 

--What are the campus expectations? 

--Karen V spoke about the computer room in Kehoe when the temperature went too high and the 

professional member received a page of this, and the member came in and took care of it. What 

is the absolute critical list of people that should be included in this to care for urgent matters?    

--Sue W spoke that it was a list of names and not titles.   Kathy spoke that it has to be a state title 

and the position on the campus will have to be chosen.  A staff associate tells you nothing, but 

the actual campus title will need to be listed. 

--  There is an annual list with 30 days notification to the member that they are on the list or 

removed to the list.    



--Discussed how to come up with the list. Contractually the campus President decides who is on 

the list. 

 

 

7.  Four course adjuncts being used as staff replacement inconsistencies in campus application: 

-- We have noticed this semester that this is being used for staff replacements.  A person will be 

gone 18 mos and has another adjunct taking his load of work.  We'd like this person to be 

changed to a Lecturer due to doing this extra work for so long. 

-- Diane M.  The adjunct replacement was used for a sabbatical approved leave.  It was not given 

specific information that this job would require a 'full time' adjunct; instead the info showed that 

a part time or full time would work to replace this sabbatical leave.   This person is in music and 

it's different than another curriculum.    

-- Karen V discussed that chairs need to be careful how they fill out the paperwork to estimate 

needs with the person departing. 

-- The last time this same person covered a sabbatical, he was given the "lecturer" line.    

--Karen V spoke of UUP/Joint Labor Mgt funds are good to go Nov 2013 and Drescher awards 

will be available spring 2014, so we need to be aware of this situation happening again.  Diane M 

asked the question about when this is happening with Drescher award because the spring course 

loads are forthcoming. 

Kathy B is on the committee and will take the suggestion from Diane M on this due to the short 

time window. 

 

8.  Continuation of Campus Communication Discussion:  We started to discuss this at our last 

meeting, but did not have time to discuss in-depth. 

-- Sibley hall on the first day of classes has almost no water/plumbing in the building due to a 

major blockage.   Karen V spoke to Cathy Eldridge about what can be done to improve 

communication in a building. 

Kathy E. has met with M&O mgt and they started a building contingency plan. 

 

-- John H spoke about the work from Cathy E and M&O management are working on with 

specific problems that can happen in a building (no power, septic, water, insects and  much 

more).  Working on a resolution to these and increasing the knowledge that something is wrong 

(John Smith knows we have 2 shut offs in a building, and he retired 3 yrs ago --- more people 

need to know).  We envision this for each building.  Will most likely be relying on building 

contacts but not all building has them. 

-- Dave C asked if NY alert may be useful in a small way.  Mike Caraballo is involved with this 

group effort with Cathy Eldridge and M&O. 

-- Gina brought up the Kehoe bldg evacuation for 2 hrs due to a coolant leak and from what she 

observed it worked well. John H. said that there were a few problems but overall things in the 

emergency went well. 

-- Karen V brought up that we are open to assist with this effort. 

 

 

The meeting adjourned at 2:40 p.m. 
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