
UUP Labor Mgt Meeting Notes April 9, 2014 

 

Attendance: Kim Hartshorn, John Ettling, Karen Volkman, Bethanne DelGaudio, Dave Curry, 

Gina Doty, George Still, Kathy Briggs, Bryan Hartman, Jake Liszka, John Homburger, Diane 

Merkel, Gina Doty 

 

Karen gave positive comments to John E. and Bryan H. about their immediate communication 

and updates to the campus community with the tragic news that our student, Kodi Beckles, had 

died.  John E. said a large number of people attended the vigil for this student on campus.  John 

only heard positive comments from the people involved in the vigil and from Kodi’s family on 

how this was handled in an open manner with compassion. 

 

1.  Budget Update:  John H. discussed that there has not been a definitive definition on things 

with the increase in salary increases, and the TAP over run increases.  In the past 4 years we 

have paid around $1.5 million towards this funding source.  From an operating stand point it is 

flat.   

--  There was $500 million allocated for critical maintenance and $92 million of it has been 

earmarked for initiatives for specific campuses, but we are not in this special project initiatives.  

We need around $7 million to retrofit Sibley Hall. At this time we do not know if we will be 

funded.  The state is putting 'spending ceilings' with the Construction Fund.  We are being 

aggressive in acquiring monies to get the money we need before March 2015. 

-- 2016-2017 year is the year UUP is paid back for our 7 furlough days and that is approximately 

$1.3 million. John H. is working on a fund set aside to make sure this will happen. It's foolish to 

think anyone will assist us with this. 

--  Clark Foster is working on a letter to go to department chairs this week to provide 1 and 2% 

cuts for 2014-15.  We are looking to save $1.1 million.   The past 2 years, the decline in 

enrollments we have slowly been filling in that gap and we've been trying to close it; but we are 

losing revenue and increasing expenditures.  The $1.4 million salary increases will be paid for. 

-- We cannot give out the same kind of retirement incentives as five years ago using state 

funding.  Sue W. found this news about 2 wks ago. 

-- We have an on time state budget, but we don't know what it means. 

-- Existing job searches should continue, especially on the academic side.  In the future, the 

biggest impact will occur.  About 3 weeks ago, some searches were stopped in EHHS. 

-- George S. asked if the promotions/salary increases will be impacted in this budget way. John 

H. said this has become problematic due to budget problems.  He said they are trying to be 

sensitive to the expectation people have, which is similar to the past DSI and trying to spread the 

money available. 

--  Bryan H. brought up that in his areas, people have things added to their performance 

programs.  These are difficult conversations and more staff cannot be increased financially.  

There may be more services but not the people to do it, and there is a breaking point-- so a 

conversation needs to occur.   Addressing those expectations and the changes made to the 

performance program could mean that some programs need to be dropped. 

-- John H. and Jake L. brought up that the budget issues are causing more scrutinization and 

strong evidence needs to be shown to gain the promotion/salary increases.  

-- We all need to help one another right now John H. commented. 



-- Dave C. brought up that about 5-7 years ago the budget times were worsened and professional 

members are still doing administrative CSEA work due to cut backs.  People's nerves get raw.  

We have not had a good year in a long time. 

 

2.  Start Up New York – The question was asked about how much this initiative has cost, and 

John H. said that the cost has been mostly the staff time of Keith Tyo.  John H. discussed the 

long-term way this will work. Right now, we don't have businesses lined up waiting to gain 

space on our campus and pay rental fees.  This program is to leverage businesses in New York 

and is not a financial moneymaker for the campus. 

-- There is 30 days for comments on this program that the campus has written.  After these 30 

days, a more formal process takes place with businesses that want to come on campus. 

 

3.  Status of the Budget Advisory Committee:  John H. said that this committee has been 

stalled at this time. We stay in the status of the unknown, but we need to get ourselves into a way 

to push ourselves forward. 

 

4.  Article 30: Appointment Letters-- decision on adjuncts teaching independent studies 

update:   Jake L. spoke about the meeting with Karen V. and Kathy B.  and the outcome was to 

not approve adjuncts teaching an independent study unless they are formally asked to do so by 

the dean and they are financially compensated to teach this class. 

 

5.  Oncall/Recall update:  John H. said that ‘precedence’ should not be set.  SUNY is trying to 

do something in a uniform way to handle this, but an update is not known yet.  Sue W. will give 

more information next week. 

 

6.  Directions in Distance Education Task Force:  Jake L. discussed the ramifications for this 

on the winter and summer sessions.  Jake L. is waiting for information from the Senate 

committee on this topic, but he has not heard back, though the Senate made a resolution on this.  

Guaranteeing courses and prorating them is complicated.   Jake L. would like to have more 

distance courses offered for students to choose from in the summer and winter sessions. This is a 

way for the college to increase revenue. 

 

7.  Inconsistencies across Campus in Office Closures policies when classes are cancelled:  

George S. spoke about the dilemma some professionals encounter when classes are cancelled, it 

is not clear for certain offices/departments to keep running using professionals and sometimes 

student hires.  Often the road conditions are unsafe and the media report to not drive on them 

unless absolutely in a necessity to do so, and the confusion is whether a department/office can 

choose to close their doors due to bad weather or not.   

--  John E. spoke that either people not teaching that day either have to take leave accruals or 

come to work. The biggest issue is the safety issue of driving to work when the roads are in bad 

shape.  The dilemma is whether to close their office or not close.  Bryan H. brought up the 

example of the Library and it's their discretion of closing it or not due to how many people are 

there to work.  Bryan H. spoke about individual groups made the decision whether to cancel or 

not, it’s their choice.   

-- John E. spoke about 75% of students live on campus or near the campus and we are here to 

help the student activities.   



--  There is an obligation to keep things going, but if we cannot safely staff the function, that is 

our obligation to students.   

 

8.  Salary Increases for Adjuncts:  Richard A. discussed the letter he handed out dated March 

8, 2013 from Oswego SUNY about a plan to increase adjunct pay over time.   

-- Students spend a large quantity of time with adjuncts and this reflects the retention rate of 

students. 

--  Richard A. brought up that 3 adjuncts on campus approached him about how to apply for food 

stamps. 

-- When searches are stopped, more adjuncts are hired instead of a full-time faculty member.  On 

this campus, do we value the people that teach the freshmen and lower level courses?  Seldom do 

adjuncts get the increases that are handed out on campus.  Adjuncts work hard to give their 

students their best.  Inflation keeps picking away at the low salaries adjuncts made.  We need to 

show a greater priority towards our adjuncts. 

-- Richard A. would like to not have adjuncts and instead have only have lecturers and that is 

what the MLA advocates.  The Oswego model would be something to aspire to. 

--  Jake L. said the Oswego proposal could be something we could review, but work within our 

means.  

-- Karen V. asked is there something we can do to change things for improvement for adjuncts.  

Jake L. does not feel good about this situation with adjuncts and there are so many budgetary 

constraints. Jake L. said he'll try and do what he can do.  We are about in the middle of the 

comprehensives.  The primary job for adjuncts is teaching. 

-- John H. will share with others a listing of adjunct pay at other campuses as of March 2014. 

 

9.  Continuation of Campus Communication Discussion:  George S. gave an example from a 

recent professionals meeting where a large office had an off campus maintenance contractor 

come into an office area unannounced.  The contractor came to check on a maintenance issue 

without any identification nor did the person announce why they were there and what they were 

doing.  The office staff felt this was an unsafe practice and would prefer contractors to identify 

themselves. If this comes up, let John H. know.  

 

The meeting adjourned at 3:20 p.m. 
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