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Performance Reviews Of Academic Employees:
Policies and Procedures :

~An Agreement
Between
State University of New York
College of Arts and Science at Plattsbhurgh
| and ”

United University Professions




To all readers:

The purpose of this booklet is to present in simple language the
substance of rights and benefits provided pursuant to our
collective bargaining relationship. Terms and conditions of
employment, and benefits described herein can only be properly
ascertained by examination of the relevant specific documents.

United University Professions does not assume responsibility
for inconsistencies between this publication and the contents,
or actual terms and conditions of specific documents referred to
herein. '




City of Plattsburgh
County of Clinton
State of New York

A CONTRACTUAL AGREEMENT BETWEEN
 THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH
UNITED UNIVERSITY PROFESSIONS

THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH and
UNITED UNIVERSITY PROFESSIONS hereby agree to ratify, adopt and otherwise implement the negotiated Agreement
entitled "Performance Review of Academic Employees: Policies and Procedures: An Agreement Between The State

Uni ver51ty Of New York College Of Arts And Science At Plattsburgh and United Univer. sity Professions," hereafter referred
to as "The Agreement," including all Asticles and Appendices thereto; and that both parties further agres that (1) The

. Agreement is binding on both parties from the date of signing until June 30, 2002; (2) any changes or amendments to The
Agreement must be made by mutual consent; and (3) this signed contract will become part of The Agreement and will be
published with it.

AUTHORIZED SIGNATURES
On the 25th day of October, 1995 at Plattsburgh, New York

T, Horace A. Judson, President of The State University Of New York College Of Arts And Science At Plattsburgh commit
. the Collec'e to The Agreement as spemﬁed above -

L Patricia W. Bentley, President of the Plattsburgh Chapter of Umted Untversity Professions- acting with the full knowledge,
"written consent, and authority of William E. Scheuerman, President of Umted University Professmns commit United
University Professions to The Agreefnem as specified above. -

Horace A. Judson Particia W. Bentley «

College President ~ UUP Chapter President
on behalf of William E. Suheuennan

WITNESSES: We, the undersigned, bear witness to the’sigmng of this Agreement on the 25th day of Octob’er,r 1995:

o P2 pht) Tl 777 J MMM L Sk~

Lonnie R. Faircluld Thomas T M&mssey fer R. Stanlon
UUP Chapter Executive Board UUP Chapter Vice President for Academics Chapter Executive Board
z. (Vi E Thomas Moran » " Susan R, Sp1ss '
Dean of Arts and Science Vice President for Academlc Affairs Director of Sponsored Rns,arc & Programs

AR e
Robert R. Tabor

Senior Personnel Associate




United University
Professions

. : : 159 Wolf Road
June 13, 1995 A ‘ Albany, New York 12205-1177

518-458-7935
800-342-4206

Ms. Patricia W. Bentley - fax: 518-459-3242

UUP Chapter President

2C Hawkins Hall

State University of New York
College at Plattsburgh

Plattsburgh, New York 12901

Dear Patty:

I would like you, and the colleagues you select, to enter into discussions with the college
administration regarding the evaluation of professionals and academics. In making this
request I am authorizing you to work on behalf of Local 2190 in securing the best possible
terms and conditions of employment at the Plattsburgh campus. '

Following the conclusion of your discussions, please forward the results of these
discussions, along with your recommendations, to me. My office will review the results
and your recommendations to see that they are in accord with law, contract, and policies.
Following that review I will consult with you regarding these matters.

Yours in Solidarit

y X

~ William E. Scheuerman, President
United University Professions

WES/na

Atlilintions: New York State TTnited Teachers * Local 2190, American Federution of Teachers. AFL-(.:IO



City of Plattsburgh
County of Clinton
State of New York

A CONTRACTUAL AGREEMENT BETWEEN
THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH
AND-
UNITED UNIVERSITY PROFESSIONS

THE STATE UNIVERSITY OF NEW YORK COLLEGE OF ARTS AND SCIENCE AT PLATTSBURGH and

- UNITED UNIVERSITY PROFESSIONS hereby agree that the negotiated Agreement entitled "Performance Review of
Academic Employees: Policies and Procedures: An Agreement Between The State University Of New York College Of Arts
And Science At Plattsburgh and United University Professions” hereafter referred to as "The Agreement,"” including all
Articles and Appendices thereto signed by the above named parties on the 25th day of October 1995 shall haveno
expiration date; the parties further agree that the expiration date cited in the Agreement (June 30, 2002) is null and void.

AUTHORIZED SIGNATURES
On the seventh day of March , 1997 at Plattsbureh, New York .

I, Horace A. Judson, President of The State University Of New York College Of Arts And Science At Plattsburgh commit
the College to the contrctual agreement as specified above.

I, Patricia W. Bentley, President of the Plattsburgh Chapter of United University Professions acting with the full knowledge,
“written consent, and authority of William E. Scheuerman, President of United University Professions, commit Uruted
“University Professions to the contrctual agreement as specifi

b

Horace A. Judson ¢/ ’ Particia W. Bentley O
College President ‘ UUP Chapter President
‘ on behalf of William E. Scheuerman

WITNESSES: We, the 'undersigned, bear witness to the signing of this Agreement:

(2zznl]. 777

Thomas J. Mory{ssey
- UUP Chapter Vice President for Academics

S ”\mw(/; 7/ —

E. Thomas Moran

Vice President for Academic Affairs







ARTICLE I: INTRODUCTION |

" The State University of New York College of Arts and Science at Plattsburgh and United
University.Professions establish in this Agreement the philosophy, policies, procedures,
and practices pertaining to the appraisal of academic employees. These descriptions
provide common guidelines for use college-wide in the appointment, reappointment,
continuing appointment, and promotion of members of the academic staff. This
Agreement implements the Policies of the Board of Trustees, State University of
New York !, and the Agreement Between United University Professions and The
State of New York? by establishing the consultative mechanism to be used in -
personnel actions specified in Article Il. 2 of this Agreement.

. 1. "CONSULTATION" IN APPOINTMENT, REAPPOlNTMENT CONTlNUlNG
APPOINTMENT, AND PROMOTION

Article XI, Title A. Section 1 of the Pol:c:es of the Board of Trustees, State Umverszty |
~ of New Yorkii Is:

"Procedure. The chief administrative officer of a college after seeking consultation may
appoint, reappoint, or recommend to the Chancellor for appointment or reappomtment
as may be appropriate to the nature of the appointment provided for herein, such
persons as are, in the chief administrative officer's judgment, best qualified. For
purposes of this Article, the term "consultation" shall mean consideration by the chief
administrative officer of a college of recommendations of academic or professional
employees, including the committees, if any, of the appropriate department or .
professional area, and other appropriate sources in connection with appointment or
reappointment of a specified employee; provided, however, that nothing contained .
herein shall prevent the chief administrative officer of a coiiege from taking such actions
as he or she may.deem necessary to meet notice requ1rements in the event of
nonrenewai of term appomtments ‘

Appendix A-4 of the A greement Between Umted Umvers:ty Profess:ons and. The
State of New York is: . _ L ,
"This Wiii confirm that the sole obligation arising from the ferm 'consultafion' as defined
in Article X|, Title A of the Policies of the State University Trustees shall be
consideration by a College President of recommendations of academic or professronai

- employees, including the committees, if any, of the appropriate academic department or
professional area, and other appropriate sources submitted to the College President in
connection thh appomtment or reappomtment ofa spectf ic empioyee

ARTICLE il PRINCIPLES AND SCOPE |

Il. 1. PRINCIPLES UNDERLYING PERFORMANCE REVIEW

Il. 1. 1. Origin Of Performance Review |

Article X1, Title A of the Policies of the Board of Trustees, State University of New
York mandates appraisal of academic employees, stating in part that, "The purpose of

evaluation pursuant to this Title shall be the appraisal of the extent to which each
academic employee has met his or her professional obligation. Written communication

1 1994 Edition. See Article II.7‘of this Agreement.
2 1991-95 Edition. See Article I1.7 of this Agreement.



of such appraisal shall be sent to the academic employee concerned.” [Refer.to
"policies" section of the appendices to this Agreement for the meaning of "professional
obligation."]

Il.1. 2. Criterion Referenced Performance Review

Article Xll, Title A, Section 4 of the Policies of the Board of Trustees, State
University of New York establishes the criteria for appraisal of academic employees.

~ Atthe SUNY College of Arts and Science at Platisburgh, performance review of
academic employees is criterion referenced. Reviewers must address each candidate's
performance with respect to the criteria established in or sanctioned by this Agreement.

ll. 1. 3. Formative Principle

Although the performance review process must inevitably address summative issues of
reappointment, term renewal, continuing appointment, and promotion, it is the intention
of both parties to this Agreement to make the performance review process constructive
and formative so that it can be genuinely useful in contributing to the professional
development of academic employees. Every effort must be made to provide academic
employees with reasonable and constructive suggestions that will help them
successfully meet performance review criteria. e

Ii. 1. 4. Assistance

- If and when d,eficiéhcies are idenﬁﬁed, the College President will make every
reasonable effort to provide opportunities and resources that will assist the academic

employee in improving performance.

Il. 1. 5. Right Of Response : o :

At each stage of the performance review process, written reasons for recommendations
will be placed in the academic employee’s review file and the academic employee will be
provided an opportunity to respond in writing to the recommendations (Article Xl of the
Policies of the Board of Trustees, State University of New York and Article 31 of the
Agreement Between United University Professions and The State of New York).

II. 1. 6. Early Notice And Assumption Of Progress Towards Continuing™
Appointment . : Pl ~ - e :

While deficiencies in performance could become apparent late in the cycle of
reappointments leading to the continuing appointment decision, such instances should
be the exception. It is reasonable for academic employees without continuing -
appointment who have not been informed of any deficiencies during prior personnel
actions, or who have addressed any noted deficiencies to the satisfaction of reviewers
in prior performance reviews, to assume that they are making satisfactory progress -
towards continuing appointment and that when the time comes for the continuing -
appointment review, positive peer and administrative recommendations are likely to be
submitted for the President’s decision. : ‘ h



[l. 2. PERSONNEL ACTIONS COVERED BY THIS AGREEMENT

Article XlI, Titles A and B, empowers the chief administrative officer (President) to make
personnel decisions: "The evaluations conducted pursuant to this Title may be considered
by the chief administrative officer of a college and the college administrative officers in ‘
making decisions or recommendations with respect to continuing. appointments, renewal of
term appointments, promotions, discretionary adjustments o basic annual salary and for
any other purpose where an academic employee's performance may be a relevant
consideration." The President of this College will receive recommendations from peer and

- administrative reviewers as set forth in this Agreement when considering reappointments
term renewals, continuing appointments, and promotions. o :

I 3. DIAS‘.CRETIONARY,SALARY ADJUSTMENTS

Discretionary salary adjustments will follow-policies, procedures, practices, and

guidelines promulgated by the Board of Trustees, State University of New York, and
provisions, if any, in the Agreement Between United University Professions and the

-State of New York. However, in accordance with Article 20.8 of the Agreement -

. Between United University Professions and The State of New York, "nothing
contained herein shall prevent the University, in its discretion, from granting further

upward salary adjustments to individual employees." - .

ll. 4, PERFORMANCE REVIEW AS DISTINGT FROM DISCIPLINE

No reviewer may use the performance review process to formulate recommendations
regarding issues beyond the criteria established in this Agreement, or the elaborations
authorized by this Agreement. Allegations of professional misconduct (e. g. plagiarism,
violations of academic freedom, .sexual harassment, etc.) and any other alleged ‘
violation of the employment relationship must be processed in conformity with
applicable policy. In all such instances, the provisions specified in Article 19 of the
Agreement Between United University Professions and The State of New York

- must be followed. .Questions regarding such issiies may be addressed to the

. President’s Designee for Employee Relations. The College President may consider
“material in the official personnel file at his or her discretion. o

IIl. 5. EXCLUSIVITY OF THE CONSULTATIVE PROCESS ESTABLISHED IN THIS

3

AGREEMENT

No process, consultative or otherwise, for performance review of academic employees.
for the purpose of determining reappointment, term renewal, continuing appointment,
promotion, or any other purpose where an academic employee's performance may be a
relevant consideration will be conducted by any individual or group of individuals or in
any manner not specified in this Agreement. S '

. 6. ANNUAL SCHEDULE: _PERFORMANCE'REVIEW CALENDAR

Prior to the beginning of each academic year, the College President and the President
of the Plattsburgh Chapter of United University Professions will co-sign a schedule (the
Performance Review Calendar) of deadlines to be observed at each step of the
performance review process for reappointment, term renewal, continuing appointment,
promotion, and any other purpose where an academic ernployee's performance may be
a relevant consideration. It is the obligation of the College President to distribute the
Performance Review Calendar to all members of the academic staff.

in exceptional circumstances, the College President and the President of the
Plattsburgh Chapter of United University Professions and the academic employee may,
by mutual agreement, extend one or more of the deadlines in the schedule. Such
mutual agreements may not violate the notice requirement established in Article Xl in

" the Policies of the Board of Trustees, State University of New York.



Ik 7. APPLICABILITY -

. Inthe event of any mcons;stenoy, incertitude, or other conflicts between this Agreement
Between the SUNY College of Arts and Science at Plattsburgh and United University
Professions and the Policies of the Board of Trustees, State University of New
York, or the Agreement Between United University Professions and The State of
New York the provisions of the Agreement Between United University Professions
and The State of New York take precedence [see Policies of the Board of Trustees,
State Umversrty of New York, Article XIX]. : .

1. 8. DOCUMENT DISTRIBUTION

The College will provide current editions of all relevant matenals to members of the
academic staff upon initial appointment and thereafter as requested by academic
employees or as changes may occur. -

I 9. SPECIAL RULES FOR PERFORMANCE REVIEW PROCEDURES

lIl. 9.1. Minimum Period for Response Academic employees under performance
- review will have no less than two (2) working days for initial term renewals, and three (3)

working days for all other personnel actions-to submit to the review file a written '
response to written recommendatrons at each stage of the performance revrew process.

[l. 9. 2. Prohibition of Amendments and Rebuttals: After reviewers have submltted
written recomimendations, these recommendations may not be amended or augmented
without the academic employee s written consent submitted to the review file. An
academic employee's response to written recommendations submitted-to the review file
may not be rebutted by the individual or group of individuals who wrote the
recommendatlon to which the academlc employee i is respondrng

. 9.3. Academic Employees Personnel Review Transmittal Form: At all stages of
the process, actions by reviewers will be recorded on the Academic Employees'
Personnel Review Transmittal Form [see Appendlx of this Agreement] Wthh must be
attached to the review file. : o

Il. 9.4. Review for Promotion: In every case, an academic employee must initiate
performance review by including a written request for promotion in the review file
submitted by. the date specified in the Performance Revrew Calendar '

Il. 9. 5. Criterion Based Recommendations with Reasons: Every written
recommendation must address the criteria established in this Agreement, and in any -
elaborations authorized by Article IV. 6 of this Agreement, and must provide reasons for

the recommendatlon

. 9. 6. Single Step Reviewer- Participation: Although academic employees may
serve simultaneously on more than one of the review bodies established in this
document, no one may be involved in formulatmg a recommendation regarding an
individual employee at more than one step in the performance review process.



ARTICLE lll: STRUCTURE OF THE REVIEW PROCESS

" 1ll. 1. PERFORMANCE REVIEWS FOR REAPPOINTMENT, CONTINUING
ﬁ[PPOlg;&%ENT AND PROMOTION BELOW THE RANK OF PROFESSOR AND
BRA

The consultation process for the performance review of academic employees. -
provides a series of reviews, written recommendations, and opportunities for written
responses.

Step 1: Academic employee submits review file to Immediate Academic
Supervisor [see Article V of this Agreement]. :

Step 2: Review and written recommendation of the Peer Review Group [see

: Article lll. 2 of this Agreement] followed by a period during which the
academic employee may submit o the review file a written response to
the Peer Review Group’s recommendation.

Step 3: Review and written recommendation by the Immediate Academic
Supervisor [see Article lll. 7 of this Agreement] followed by a period
during which the academic employee may submit to the review file a -
written response to the Immediate Academic Supervisor's
recommendation.

Step 4: Review and written recommendation by the Dean [see Article III. 8 of
this Agreement] followed by a period during which the academic
employee may submit to the review file a written response to the
Dean's recommendation.

Step 5: Required procedure for Promo’uon to Professor/leranan [see Article

.. 1lI. 12 of this Agreement]

Step 5a: Optional procedure [see Article lH 11 of this Agreement]

Step 6: Review and written recommendation by the Vice Pre3|dent for Academic
Affairs [see Article lll. 9 of this Agreement] followed by (1) a period
during which the academic employee may submit to the review file a
written response to the recommendation of the Vice President for
Academic Affairs, and-(2) a period during which the academic employee
may examine the review file to be submitted to the President [Article
31.6a of the Agreement Between United Umversn:y Professions and

- The State of New York] ‘
~Step 7: Decision by College President: All evidence, recommendatlons and-
responses are submitted to the President for his or her decision [see

Atrticle 111, 10 of this Agreement]

glA?:JESLTEP 2: PEER REVIEW GROUPS AND THE EXTERNAL REVIEW

lll. 2. 1. COMPOSITION OF THE PEER REVIEW GROUP

lll. 2. 1. 1. Requirements: There will be one Peer Review Group for each department,
center, or organizational unit. Peer Review Groups must include at least one member
from a different department, center or organizational unit [see Article lll. 4 of this
Agreement]. All Peer Review Group members must hold continuing appointment at the
academic rank of Associate Professor/Associate Librarian or higher. Department
chairpersons, center directors, and academlc supervisors may not serve on a Peer
Review Group. .

1. 2. 1. 2, Composition: Peer Review Groups may be either elected committees (see
[If. 2. 1. 2. a.) or committees of the whole (lll. 2. 1. 2. b.). The elected committee is the
default option; in order for a department, center or organizational unit to exercise the



committee of the whole option in a given academic year, its members must have voted
by secret ballot to do so during the previous academic year. The chairperson, center
director, or immediate academic supervisor must report the results of the vote to the
~Vice President for Academic Affairs by April 1 in order for the committee of the whole

option to be activated for the following academic year. Whichever option is used, the
members of a Peer Review Group will elect a chairperson from among their members.
Other than casual and temporary employees [see "Temporary Appointments" and
"Casual Appointments" in sections | and V of the Appendices of this Agreement], all
academic employees of a department are eligible to vote in elections governing the
Peer Review Group. ' ‘ ' :

Il 2. 1. 2. a. Elected Peer Review Groups: In organizational units with nine or more
academic employees eligible for service on a Peer Review Group, the Peer Review
Group will have five members. In organizational units with fewer than nine academic
employees eligible for service, the Peer Réeview Group will have three members.
Regardless of the size of a given Peer Review Group, one member must be assigned
from the External Review Panel [see Article Ill. 4. of this Agreement]. In addition, there
must be an alternate member who will vote in place of a member who is ineligible to
participate in a particular case or who has excused him or herself [see llI. 3. of this
Agreement]. . R . :

[Il. 2. 1. 2. a. 1. Elections And Terms Of Office: Elected members and alternates

must be elected by secret ballot; and, the term of office is one year.” Elections must be
completed in each spring semester by May 1 for the next academic year, and terms will
begin at the start of the following academic year.

lll. 2. 1. 2. b. Peer Review Groups as Committees of the Whole: If academic
employees of a given department, center, or organizational unit other than casual and
temporary employees [see "Temporary Appointments" and "Casual Appointments” in
sections | and V of the Appendices of this Agreement] choose this option in accordance
with 1l1. 2. 1. 2., then the Peer Review Group will consist of all academic employees
holding continuing appointment at the academic rank of Associate Professor/Associate
Librarian or higher except for the chairperson, center director or immediate academic
supervisor. If the committee has six or-fewer members, one additional member must be
assigned from the External Review Panel; if the committee has seven or more

. members, then two additional members must be assigned from the External Review
Panel [see Article llI. 4. of this agreement]. - ’ .

lil. 3. Disqualifications: Peer Review Group members who are being reviewed must
excuse themselves from all participation regarding review of their own cases. Members
may excuse themselves from participating in a given review. ‘

Ill. 4. External Reviewer: Each Peer Review Group will have at least one member
assigned to it for one academic year by and from the External Review Panel elected by
academic employees [see Articles Ili. 6. 3. and Ill. 6. 4. of this Agreement]. '

lll. 5. Conduct of the Peer Review Group: Members will review evidence in the
review file [see Article V of this Agreement] and will assess the academic employee's
performance with respect to the established criteria [see Article IV of this Agreement]. -
Peer Review Group members should make every effort to reach a consensus decision,
_but when dissent is unavoidable, the reasons for their dissent must be noted in either
the Peer Review Group recommendation or in a minority recommendation attached to
the Peer Review Group recommendation. Members must record their votes on the
Academic Employee's Personnel Review Transmittal Form.



ll. 6. COMPOSITION OF THE EXTERNAL REVIEW PANEL

ill. 6. 1. Panel Size and Qualifications for Membership: The External Review Panel

will consist of academic employees holding continuing appointment at the College at the
academic rank of Associate Professor, Associate Librarian or higher. There will be 20 or
more elected members, but in no case will the number of members of the panel exceed

the number of orgamzatronal units. Department chairpersons, center directors, or other

academic supervisors may not serve on the External Review Panel.

lll. 8. 2. Terms of Office: Members willll serve two-year terms. One-half the number of
members.will be elected each year [see VII. 3 of this Agreement].

1. 6. 3 ‘Nominations: Candrdates may be nominated in either one of two ways:
(1) a full time academic employee may nominate a candidate, in which case the
nominating form must contain the signature of the nominator and the nominee; or-
(2) an academic employee may nominate him or herself, in which case the
nominating form must contain the signature of the candidate and the srgnature of
- another aoademrc employee endorsing the nomrnatron ,

1. 6. 4. Elections: Elections will be conducted annualiy by the Vice President for
Academic Affairs. When soliciting nominations, the Vice President for Academic Affairs
will distribute to all academic employees, other than casual and temporary employees

. [see "Temporary Appointments” and "Casual Appointments” in sections | and V of the
Appendices of this Agreement], an up to date roster of those eligible for service on the
External Review Panel. Elections, by plurality vote, from the slate of nominees will be
completed by March 1 of each spring semester with terms begrnnrng at the start of the
 following academrc year 4 .

- |Il. 6. 5. Eligible Voters: Other than casual and temporary employees [see "Temporary
Appointments” and "Casual Appointments” in sections | and V of the Appendices: of this
Agreement], all academic employees of the College are ehgrble to vote for members of the
External Revrew Panel .

lll. 6. 6. Duties of the Charrperson and Vrce Chalrperson For the frst Externa! ,
Review Panel elected under this Agreement, the candidate receiving the most votes will
be chairperson and the candidate receiving the next highest number of votes will be
vice chairperson of the External Review Panel. Thereafter, by April 15 of each year, the
External Review Panel that will serve in the following academic year will elect a
chairperson and vice chairperson. The chairperson will convene the panel as
necessary and will appoint members to fill the unexpired terms in the event that
vacancies occur during a term. The vice chairperson will preside in the chairperson's
absence and will become chairperson should the offi ice beoome vacant.

lIl. 6. 7. Public Notice of Membership: By May 1 of each year the Vlc:e President for
Academic Affairs will send to all academic employees the membership list for the
following year's External Review Panel.

lll. 6. 8. Duties of the External Review Panel The External Review Panel will assign a
panel member to serve on each Peer Review Group. The Panel will establish a list of its
members as replacements for assigned members who cannot discharge their duties for
any reason. The chairperson will have the authority to make emergency assignments. -

[ll. 7. STEP 3: REVIEW AND RECOMMENDATION BY DEPARTMENT
CHAIRPERSON, CENTER DIRECTOR, OR IMMEDIATE ACADEMIC SUPERVISOR:

In compliance with the deadline established in the Performance Review Calendar and
provisions of this Agreement, the academic employee's immediate academic supervisor
will conduct an independent review of the material in the review file and submit a written



recommendation to the review file, and concurrently send a copy to the academic
employee. ‘

lIl. 8. STEP 4: REVIEW AND RECOMMENDATION BY THE DEAN. .

In compliance with the deadline established in the Performance Review Calendar and

-provisions of this Agreement, the academic employee’s divisional dean will conduct an

independent review of the material in the review file and submit a written '

- recommendation to the review file, and concurrently send a copy to the academic
employee, and the academic employee’s immediate academic supervisor.

[STEP 5: SEE IIL. 11. of this Agreement |
OPTIONAL STEP 5a: SEE lll. 12. of this Agreement].

lIl. 9. STEP 6: REVIEW AND RECOMMENDATION BY THE VICE PRESIDENT

FOR ACADEMIC AFFAIRS. . ; y o

In compliance with the deadline established in the Performance Review Calendar and
provisions of this Agreement, the Vice President for Academic Affairs will conduct an
independent review of the material in the review file and submit a written recommendation
to the review file, and concurrently send a copy to the academic employee, the divisional
dean, and the academic employee’s immediate academic supervisor. .

lll. 10. STEP 7: DECISION BY THE COLLEGE PRESIDENT. S
After the academic employee has had the opportunity to review thefile as provided for
in Article 31.6a of The Agreement Between United University Professions and The
State of New York, the President, in compliance with the notice requirements and other
provisions established in the Policies of the Board of Trustees, State University of
New York; The Agreement Between United University Professions and The State
of New York; and this Agreement and its Performance Review Calendar, will conduct
an independent review of all the material.in the review file. At his or her discretion the.
President may consider material in the official personnel file.. The President will then
issue a notice of his or her.decision to the academic employee.. Concurrently, the ..,
College President will send a copy of his or her decision to the Vice President for.
Academic Affairs, the divisional dean, immediate academic supervisor, and =
chairpersons of the Peer Review Group, Vice President’s Advisory Commiittee, if
applicable, and Promotion Review Board, if applicable, and the Vice President for
Academics of United University Professions Plattsburgh Chapter. In the eventofa
decision not to recommend the academic employee to the Chancellor of the State
University of New York for the grant of continuing appointment, the notice issued by the
College President will also inform the academic employee of Article-33 of the - - ‘
Agreement Between United University Professions and The State of New York.

Il 11. STEP5: PROMOTION TO THE AGADEMIC RANK OF PROFESSOR OR
LIBRARIAN: PROMOTION REVIEW BOARD |

The performance review procedure is the same as specified in Article 111 1 of this
Agreement with the required addition of Step 5 for promotion to Professor or Librarian:

Step 5: Review and written recommendation by the Promotion Review Board
followed by a period during which the academic employee may submit
to the review file a written response to the Promotion Review Board's

- recommendation. '

. 11. 1. mepoéitipn'Q‘fProm’otion Review Board

' The Promotion Review Board will consist of five academic employees, each of whom
“holds at least the academic rank of Professor or Librarian. Three members will be .



elected by majority vote of full-time academic employees for three-year terms which
overlap each other by one year each in elections conducted by the Vice President for
Academic Affairs. After elections are completed, the Vice President for Academic
Affairs of the College and the Vice President for Academics of the Plattsburgh Chapter
of United University Professions will each appoint one additional member who holds the
academic rank of Professor or Librarian to a one-year term. The purpose of these .
appointments will be to ensure that the membership of the Promotion Review Board
reflects the professional diversity of the academic disciplines and of the College. The
members of the Promotion Review Board will elect a chair. Department chairpersons,

center directors, or other academic supervisors may not serve on the Promotion Review
Board.

Il 11. 1. 1. Conduct of Elections: Candidates will be nominated by petltrons bearing
the signatures of two academic employees other than the candidate. -Candidates will
indicate by their signatures on the petitions their willingness to serve. The election .
process must be completed by Maroh 1 each year Terms will begin at the start of the
next academic year.

- L1110 2, Appomtments Appointment of members must be completed by Aprrl 1
each year. ’ ‘

lll. 11. 1. 3. Vacancies: Where practicable, vacancies among the elected membershrp
will be filled by special election; however, should a vacancy interfere with the scheduled
performance review process, the remaining members will select a temporary
replacement. When the seats of appointed members are vacant, the appointing party
will desrgnate a replacement to complete the unexpired term.

1. 11. 1. 4 Drsquallﬂcatrons If for any reason more than one member of the
Promotion Review Board drsqualrf‘ es him or herself from reviewing a specific case, the
remaining members wrll appomt an ad hoc alternate member or members:.

.. 11. 1. 5. Public Notice of Membership: By May 1 of each year, the Vlce President
for Academic Affairs will send to all academic employees the membershrp list for the
followmg year's Promotron Revrew Board

. 11. 2. Dutres Of The Promotlon Revrew Board

The Promotion Review Board will conduct an independent review of the review file for
academic employees who request promotion to Professor or Librarian and submit
~written recommendations to the academic employee's review file in accordance with
- provisions of this Agreement, including the Performance Review Calendar. A copy of
the written recommendation submitted to the review file will be sent to the academic
employee. The Promotion Review Board will also appoint convenors for local selection
committees for promotion fo the academic rank of Distinguished Professor [see IlI. 13.
of this Agreement].

Ill. 12. STEP 5a: OPTIONAL PROCEDURE: OPTIONAL REVIEW COMMITTEE

lll. 12, 1. Purpose: After completion of Step 4, if the academic employee under review
has a concern regarding a recommendation from a prior step (2, 3, or 4), the academic
employee may initiate the optional review procedure of an Optional Review Committee.
This optional review procedure may be used by candidates for all personnel actions
covered by this Agreement except promotion to Professor or Librarian
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Il. 12. 2. Creation: To initiate this optional review procedure, the academic employee
must provide written notice to the Vice President for Academic Affairs by the date
specified in the Performance Review Calendar. ,

Ill. 12.3. Charge: The Optional Review Committee will conduct an independent
review based on the evidence in the review file, the established criteria, and this
Agreement, and submit a written recommendation to the review file. -

ll. 12.4. Response: By the date specified in the Performance Review Calendar, and
prior to the review of the file by the Vice President for Academic Affairs, the academic
employee may submit a written response to the recommendation of the Optional
Review Committee prior to the Vice President for Academic Affairs review of the file.

lll. 12.5. Composition: An Optional Review Committee will consist of three academic
employees who hold continuing appointment at the academic rank of Associate -
Professor/Associate Librarian or higher. Two members are appointed for one year
terms, one by the Vice President for Academic Affairs, and one by the Vice President
for Academics of the United University Professions Chapter at Plattsburgh.- The Vice
President for Academic Affairs and the Vice President of Academics of the United
University Professions Plattsburgh Chapter will appoint permanent or ad hoc '
replacements for their respective appointees should the appointees resign or disqualify
themselves from participating in a review. The two appointed members will select a
third member who will be an academic employee holding continuing appointment at the
academic rank of Associate Professor/Associate Librarian or higher and who will also
serve for one year. The three members will elect a chairperson from among
themselves. Only one of the members will be from the academic employee's
“department, center, or equivalent organizational unit, and no member will have
participated in an earlier step of the review process involving the academic employee’
under this performance review. Department chairpersons, cénter directors, or other
academic supervisors may not serve on the Optional Review Committee.

ll. 12. 6. Warning: Prior to requesting an Optional Review Committee, academic
employees who are being reviewed for the purpose of continuing appointment should
consider their situation with full cognizance of the provisions of Article 33.3. a. of the
Agreement Between United University Professions and The State of New York. In
such instances, academic employees may consult the Grievance Officer of the United
‘University Professions Chapter at Plattsburgh. S g

1IL. 13. PROMOTION TO THE RANK OF DISTINGUISHED PROFESSOR |

The process for recommending promotion to the Distinguished Professor ranks will
follow policies, procedures, practices, and guidelines promulgated by the Chancellor of
State University of New York, and provisions, if any, in the Agreement Between United
University Professions and The State of New York. ‘

lil. 13. 1. Procedures at the State University of New York College of Arts and
Science at Plattsburgh

Il. 13. 1. 1. Local Review Committees: Should procedures call for local review
committees, the Promotion Review Board will appoint an academic employee to serve
as convener of each committee. Each convener will appoint to his or her committee the
number of academic or professional employees specified in the procedures. Ifno
number is specified, the convener will appoint two members. Only academic
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employees can be appointed to selection committees for Distinguished Professorships
except that one member of the selection committee for the Distinguished Service
Professorship may be a professional employee. Appointing parties should make every
effort to see that at least one member of each selection committee holds the rank of
Distinguished Professor.

lll. 13. 1. 2. Procedure: As soon as such materials are available, the College

. President, or designee, will forward to the Chairperson of the Promotion Review Board
copies of any guidelines sent to the campus by the System Administration of State
University of New York along with a current list of academic employees holding the rank
of Distinguished Professor. The Promotion Review Board will appoint the conveners
and give them a timetable for deliberation and reporting commensurate with SUNY
guidelines. The conveners will solicit appointments from the Student Association and
the Vice President for Academic Affairs and will appoint members as stipulated above.
The Vice President for Academic Affairs will solicit nominations for the Distinguished
Professorships and forward those of eligible nominees to the conveners. The -
conveners will consult with the nominees prior to the submission of evidentiary material
for the purpose of clarifying the process and answering pertinent questions. Once the
committees have formulated their recommendations; academic employees will be
notified in writing of the status of their nominations. The conveners and/or full selection
committees may consult with nominees concerning preparation of any required
documentation. - The conveners will forward their recommendations to the college

President by the date specified. o

ARTICLE IV. CRITERIA FOR PERFORMANGE REVIEWS
IV. 1, CRITERIA | : |

The criteria to be used to formulafé and support pérformance review recommendations
are those specified in Policies Of the Board of Trustees, State University of New
York. Among the criteria to consider (but not limited to consideration) are:

a) Mastery of Subject Matter—-as demonstrated by such things as advanced
~ degrees, licenses, honors, awards and reputation in the subject matter field.

b) Effectiveness of Teaching--as demonstrated by such things as judgment of
colleagues, development of teaching materials or new courses and student
reactiqn, as determined from surveys, interviews and classroom observation.

Teaching is the central activity of the College. For this reason, contributions to

- instruction-including effective classroom teaching, development of pedagogical
approaches, curricular design and development, and assisting others in the
improvement of instruction are especially important in review of academic
employees. Three sources of evidence of teaching effectiveness employees
may wish to include are classroom observation, testimonials from qualified
commentators, and student evaluations. Inclusion of either narrative or ,
objective student evaluations is encouraged. Student evaluations must not be

- written in the presence of the academic employee and must be collected by a
third party. : o

c) Scholarly Ability--as demonstrated by such things as success in developing
and carrying out significant research in-the subject matter field, contribution
to the arts, publications and reputations among colleagues.

d) Effectiveness of University Service--as demonstrated by such things as
college, University, public service, committee work, administrative work and
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work with students or community in addition to formal teacher-student
relationships. . :

e) Continuing Growth--as demonstrated by such things as reading, research
~attendance at or participation in conferences, workshops or other formal
activities related to the improvement of teaching, or other activities to keep
abreast of current developments in the academic employee's fields and
being able to handle successfully increased responsibility.

IV. 2. DEFINITIONS OF "SCHOLARLY ABILITY" AT THE STATE UNIVERSITY OF
NEW YORK COLLEGE OF ARTS SCIENCE AT PLATTSBURGH -~

Publication of research in refereed journals and the appearance of artistic works in
juried exhibitions, both traditional examples of scholarly ability, remain widely respected
at this College; at the same time, the College subscribes to the broader view of
scholarship set forth in former SUNY Chancellor Ernest L. Boyer's groundbreaking
study Scholarship Reconsidered (Princeton: The Carnegie Foundation for the
Advancement of Teaching, 1990). The four categories of scholarship developed by
Boyer--discovery, integration, application, and teaching provide a framework for
recognizing less traditional ways of demonstrating scholarly performance.

: 1) The scholarship of discovery is disciplined investigation closest to the'
traditional meaning of research. Such scholarship "contributes to the stock of human .
knowledge but also to the intellectual climate of a college or university.” Researchers
engaging in discovery ask, "What is to be known what yet is to be found?"

~ 2) The scholarship of integration gives meaning to isolated facts, putting them in
- perspective. Closely related to discovery, the scholarship of integration makes
"connections between disciplines." It is "fitting one's own research--or the research of
others’;-into, larger intellectual patterns." The operative question is "What do the findings
mean?" o - e S ; : - L

3) The scholarship of application is professional service requiring a high degree
of expertise. "To be considered scholarship, service activities must be tied directly to
one's special field of knowledge and relate to, and grow directly out of, this professional
activity." Some examples of applied scholarship are consultation, technical assistance,
policy analysis and program evaluation. "In documenting applied work--of whatever
kind--faculty should include not only their own written record of the project, but also the
evaluations of those who received the service." Some questions asked by scholars of
application are "How can knowledge be responsibly applied to consequential
problems?...How can it be helpful to both individuals and institutions?...Can social
problems themselves define an agenda for scholarly activities?" - -

4) The scholarship of teaching recognizes that teaching is not a "routine
function, tacked on, something almost anyone can do." It recognizes that knowing and
learning are communal acts. Writing about teaching, presenting workshops and papers
on pﬁdagogical concerns, and publishing textbooks are examples of the scholarship of
teaching. ‘ ' : ‘

IV. 3. USE OF CRITERIA: At every stage of the review process, reviewers will -
comment on the individual's professional performance in the categories established by
the Board of Trustees of the State University of New York. :

IV.4. LENGTH OF ;SERVICE:~ In accordance with Article XlI, Title B, Section 3 of the
Policies of the Board of Trustees, State University of New York, "completion of a
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minimum perlod of service with the University may be a consxderatlon but shall not be a
qualification for promotion.” :

IV. 5. STAFFING AND PROGRAM NEEDS: Reviewers who are academic employees
and are members of the Professional Services Negotiating Unit represented by United
‘University Professions may not cite staffing or program needs as a reason for a
negative performance review recommendation.

IV. 6. ELABORATIONS ON CRITERIA: Orgamza’clonal umts (academic departments,
centers, etc.) may propose academic discipline based elaborations on the Board of
Trustees' and SUNY College of Arts and Science at Plattsburgh criteria which clarify
expectations for.academic employee performance by showing how the criteria can be
applied to the academic employee's academic discipline. Prior to use, elaboratlons
must be reviewed and approved in writing by the College President.

-ARTICLE V. REVIEW FILE PROCEDURES

Article 31.6a of the Agreement Between United University Professions and The
State of New York provides for the maintenance of a "file of evaluative evidence" in
connection with consideration of an academic employee for appointment,
reappointment, or promotlon At the SU NY College of Arts and Scxence at Plattsburgh,
such files are called review files."

The academlc employee may access hlS or her review file [see V.2 of this Agreement]
to determine compliance with provisions of this Agreement, Policies of the Board of
Trustees, State University of New York, and the Agreement Between United ,
Umversxty Professions and The State of New York. The academic employee may
consult the Grievance Officer of the United University Professions Chapter at
Plattsburgh regarding alleged violations or other irregularities of any type or nature of -
this Agreement. Academic employees are encouraged to examine their review file at
every opportunity provided in the Performance Review Calendar to ensure compliance
with provisions of this Agreement. Receipt of copies of recommendations submitted to
the review file is not intended to void these scheduled opportumtles to assure
compliance with this Agreement.

V.1. CONSTRUCTION AND CONTENT OF THE REVIEW Fll..E

V. 1. 1. Preparation: Each academic employee will prepare his or her review :
file.Except as specifically provided for elsewhere in this Agreement, only the academic
employee may submit items to his or her review file. The review file must be submitted
to the appropriate center director, department chairperson, or immediate academic
supervisor in accordance with the established Performance Review Calendar. The
academic employee may select the transmittal container (e. g. file folder, ring binder,
accordion folder) best suited to the presentation of evidentiary materials. Because the
review file will be deposited-in the official personnel file at the end of the review period,
the review file should contain summaries of supporting exhibit materials rather than the
actual materials. The academic employee should retain originals in a master file that
may be used for the preparation of future review files. Copying facilities and supplies .
will be provided by the SUNY College of Arts and Science at Plaﬁsburgh without
financial expense to the academic employee.

V.1. 2. Required Contents: Each review file must be labeled with the academic
employee's name, rank/title, and department/program, and must contain the following:
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1) .an Academic Employees' Personnel Review Transmittal Form [see
Appendices to this Agreement]; '
2) an inventory sheet [see Appendices to this Agreement] listing the contents
of the review file. It is the academic employee's responsibility to complete
the inventory sheet for all materials he or she submits to or solicits for the
review file. The academic employee must sign the inventory sheet.. Any
immediate academic supervisor who places evidentiary material in the
review file in accordance with Article VI. 1. 5. of this Agreement must list the
item(s) and sign his or her name in the space(s) provided - '

3) a Record of Acceés [see Appendices to fhis Agree‘ment] to the review file-
which must be signed and-dated by all persons who examine the review file;

4) a current curriculum vitae.

5) Past Performance Review Recommendations and President's Decisions
prepared after the date of implementation of this Agreement: Academic
- employees who are being reviewed for reappointment,; term renewal or - - -
~continuing appointment:must include in an appendix to the review file a copy
of all written performance review recommendations and President's ,
. decisions completed at the College during prior performance reviews of the
academic employee since the academic employee's initial appointment at
the College. Copies may be obtained without cost from the President’s

Designee for Employee Relations. , :

V.1. 3. Evidence Submitted By The Academic Employee: Academic employees .
are advised to.include a self appraisal statement and evidence thataddresses all of the
criteria set forth-in this Agreement and-to divide the review file.into clearly marked
sections dedicated to each criterion.:A summary of supporting exhibit materials (e.g.
student evaluation results;-works of art; etc.) rather than the actual materials should be
included in the review file. ' Exhibit materials which are specifically. referred to.in this -
manner will be considered official supportive evidence for review.” Normally, exhibit

-materials will accompany the review file; however, if exhibit materials are especially
cumbersome or immovable, the academic employee will indicate in the review file
where the materials can be viewed by reviewers. Exhibit materials that donot _
ta:cc:ompany the review file must be made available on request during normal business

ours. o

V. 1. 4. Evidence Submitted During the Review Process: The academic employee
- may submit additional material deemed pertinent to the performance review at any time
during the performance review process provided that such evidence was not available -
at the time the review file was originally submitted. ‘At the request of the academic
employee, the College President may waive this restriction at his or her discretion.

V. 1. 4. 1. Current Performance Review Recommendations: Copies of all written
performance review recommendations made by reviewers and any written responses
submitted by the academic employee must be entered in the review file prior to its
submission 1o the President in accordance with the Performance Review Calendar.

V.1. 5. Evidentiary Materials Submitted By An Academic Supervisor: Immediate
academic supervisors (and only academic supervisors) may submit evidentiary
materials to an academic employee's review file under the following conditions:
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a) The evrdence must be presented to the academic employee no less than five
(6) working days prior to the date in the Performance Review Calendar by which the
academic employee must submit the review file.

b) AH evidence must bear the signature, status, and verifiable address of the
author All'authors must indicate in their letters the dates duration, and context in
which they became familiar with the professional work of the academlc employee under
review;

c) Submitted materials must consist only of pertinent evidence attesting to the
academic employee's performance of his or her professional duties. Hearsay or
unsubstantiated claims, and information unrelated to the academic/professional
performance is excluded formation to the review file.

If the academic employee and his or her chairperson or center dlrector or
immediate academic supervisor disagree about the nature of the claims and information,
and whether the letter or other materials should be excluded from the review file, the
academic employee may request in writing to the Vice President for Academic Affairs a
review of the material in question. The performance review process for the academic
employee will be suspended from the time of his or her request for a rewew untll the
following procedure i is completed

The Vice President for Academxc Affairs will refer the request toan ad hoc
committee consisting of one management/confidential employee and two academic
employees with continuing appointment at the College. One member will be designated
by the academic employee; and, one member will be designated by the Vice President
for Academic Affairs. The third member will be selected by the two designated members.
Within five (5) working days, this committee will review this Agreement Between the
State University of New York College of Arts and Science at Platisburgh and United
University Professions, the written appeals of the academic employee and chairperson,
center director or immediate academic supervisor, as well as the material in question,
and submit their written recommendation to the academic employee, the academic
supervisor, and the Vice President for Academic Affairs. Upon receipt of the .
recommendation of the ad hoc committee, the Vice President for Academic Affairs will
render a decision. If no decision is rendered by the Vice President for Academic Affairs
within five (5) additional working days the material will not be added to the review file,
unless the Vice President for Academic Affairs and the Vice President for Academics of
the Plattsburgh Chapter of United University Professions mutually agree to extend .an
additional five (5) working day period. t

If the academic employee under performance review loses his or her appeal to
exclude the material, the material will be added to the review file pursuant to Article V. 1.
5 of this Agreement. If the academic supervisor loses his or her appeal to include the
material, no communication of the material will be made to the Peer Review Group, other
reviewers, or included in the academic supervisor's recommendation.

V.1. 6. Evndentxary Materials in the Public Domain: Reviewers may consider the
following evidentiary materials even if they are not included in the review file: reviews of
or commentaries on the academic employee's research in the subject matter field,
contributjon to the arts, or publications, provided that such reviews and commentaries
appear in reputable professmnal journals or pubhcatlons and are written by persons with
expertise in the academic employee's field. Should reviewers consider such evidence,
they must attach a copy to the written recommendation submitted to the review file and
the academic employee.
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V.1. 7. Official Personnel File: For the purposes of performance review specified in
this Agreement which defines the consultative process provided in Articles X!I and XII of
the Policies of the Board of Trustees, State University of New York, materials in

the official personnel file shall not be used unless submitted in compliance with this
Agreement. The College President may consider material in the official personnel file at
his or her discretion. - : :

V.2. ACCESS TO REVIEWFILE

V.2.1. Adcess by Academic Employees to the Review File: The academic
employee may consult his or her review file at any time except when the review file is
scheduled by the Performance Review Calendar for use by a review committee or
individual. _ ‘ ,

V. 2. 2. Access to the Review File by Others Fulfilling Official University Purposes

V. 2. 2. 1. Article 31.3 of the Agreement Between United University Professions
and The State of New York provides: “A designated member of UUP, having written
authorization from the employee concerned, and in the presence of a representative of
the University, may examine the official personnel file of the'employee, except for the
limitation provided above, if the examination relates to a filed.grievance, a grievance in
~ preparation, or written notice of discipline served upon the employee by the University.”

V. 2. 2. 2 A designated member of the negotiating unit, having written authorization
from the academic employee concerned, and in the presence of a representative of the
College, may examine the review file, if the examination is related to a filed grievance, a
grievance in preparation or written charges preferred against the academic empioyee by
the University.. Copies of materials in the academic employee's review file to which the
academic employee is permitted access pursuant to provisions of the Agreement
Between United University Professions and The State of New York will be made
available to the academic employee upon request without cost. + -

V. 2. 2.3. Reviewers designated-in this ,,Agree'me'n:t will have access to-an academic
employee's review file during the review period assigned to them by provisions of this
Agreement, including the Performance Review Calendar. ‘

V. 2. 3. Prohibition Against Access: Article 31.5 of the Agreement Between United
University Professions and The State of New York provides: “‘Unless prohibited by
law, an employee shall be notified of any request for access to the employee’s official
file other than related to official University purposes.” No other persons or institutions
will have access to the review file except with the full knowledge and written consent of
the academic employee. . - o T e :

V.3 PROCEDURES FOR USE OF THE REVIEW FILE

V. 3. 1. The location of the review file during the pefformance review procéss shallbe
indicated in the Performance Review Calendar. At each step of the process, the review
file must be kept in a secure and locked place. i

V. 3. 2. In conformance with Article 31.6c of the Agreement Between United
University Professions and The State of New York, the academic employee has the
right to examine and respond to material placed in his or her review file after the file has
been submitted to the President but prior to the President's consideration of its content.
'Cl')hc‘e dgtes and location for this review are provided in the Performance Review

alendar. :
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V. 3. 3. Copies of the written recommendations and attachments will be submitted to
the review file with a copy to the academic employee by the chairperson of the Peer
Review Group; department chairperson, center director, or immediate academic
supervisor; dean; chairperson of a Vice President's Advxsory Committee, if any;
chairperson of a Promotion Review Board, if any; and the Vice President for Academic
Affairs. The President will send the notice of his or her decision fo the academic
employee, and a copy will be submitted to the review file, and to the chairpersons of
review committees and administrators who participated in the academic employee s
performance review process.

V. 3. 4. Following the-issuance of the College President's deCIs1on the review file will
be deposited in the Official Personnel Flle

V. 3. 5. Performance review file eVldence wnll not be removed from the review file
during any step of the process. :

V. 3. 6. In accordance with Article 33 of the Agreement Between Umted Umversn‘y
Professions and The State of New York, [see Policies section of the Appendices of
this Agreement] nothing in this Agreement shall prevent an academic employee under
review for continuing appointment from seeking a review by a Chancellors Advisory
Commlttee of a negative deonsnon by the College President .

ARTICLE Vi: ANNUAL PROFESSIONAL ACTlVlTIES REPORT

VL. 1. REQUIRED REPORT By September 1 of each year, each academic employee

© (with the exception of those classified as "casual," [see "Casual Appointment,” section V
of the' Appendices to this Agreement] for whom reports are optional) will submit to the:
College President, or his or her designee, an Annual Professional Activities Report for
the term of obllgatlon last ended [see "Pol;cnes " sectlon 1 of the Appendices to this
Agreement] .

VL. 1. 1. Full-Time Employees

Academlc employees holding academic or qualified academlc rank will include in the
Annual Professional Activities Report lnformatlon pertaining to the performance of their
professional obligation [see "Policies," section | of the Appendices to this Agreement] in
each of the categories established in Article IV of this Agreemient and any other

. information they deem worthy of inclusion.

VI. 1. 2. Part-Time Employees

Academic employees holding academic or qualified academic rank will include in the
Annual Professional Activities Report information pertaining to their performance of the
duties assigned to them in their letters of appointment [see Article 30.4 of the
Agreement Between United University Professions and the State of New York
and "Policies," section | of the Appendices to this Agreement] as well as any other
information they deem worthy of inclusion; especially information pertaining fo the
performance of their professional obllgatlon in each of the categorles established in
Article IV of this Agreement. ,

VL. 1. 3. Use Of The Annual Professional Activities Report In The Performance
Review Process

Academic employees may include Annual Professional Activities Reports in the review
file submitted for appointment, reappointment, term renewal, continuing appointment,
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promotion, or any other purpose where an academic employee's performance may be a
relevant consideration. .

ARTIGLE VII. IMPLEMENTATION

VIl. 1. This Agreement is effective at the start of the Spring 1996 semester. The
- Agreement supersedes and replaces any and all existing policies and procedures,
whether at the department, center, division, or other organizational level of the College.

VIl. 2. Any changes in philosophy, policy, procedure or practice contained in this
Agreement shall not disadvantage or otherwise harm academic employees who have
been striving to meet previously established standards. All reviewers must bear this in
mind.

VII. 3. The process for election and appointment of reviewers will begin upon the signing
of this Agreement. In elections for committees with staggered terms, the length of
members' terms will be determined by vote totals, with the candidates receiving the
most votes serving the longer terms. -Elected members of Peer Review Groups will
serve through the spring 1996 semester. The deadline for choosing the committee of
the whole option for spring 1996 is December 2, 1995. To facilitate implementation,
members of the External Review Panel, the Promotion Review Board, and the Optional
~Review Committee chosen for spring 1996 will serve as if elected or appointed for terms
commencing September 1, 1996. ' : :

VIl. 4. ltis the responsibility of the President of the State University of New York -
College of Arts and Science at Plattsburgh, and his or her designee, in consultation”
with the President of the United University Professions Chapter at Plattsburgh, ahd his

or her designee, to implement this Agreement.

VIl. 5. A goal of this "Agreement Between the State University of New York College of
Arts and Science at Plattsburgh and United University Professions" is to provide fair,
reliable, and useful methods for evaluating teaching. To this end, a joint -
Labor/Management sub-committee will be formed to develop guidelines for evaluating
teaching that are consistent with criteria set forth in this Agreement.- As part of its work,
the Labor/Management sub-committee will identify appropriate mechanisms and types
instruments for gathering and measuring student response to teaching effectiveness.
Before implementation, any recommendations of this Labor/Management sub-
committee must be approved as a written agreement between the College President
and the President of the Plattsburgh Chapter of United University Professions. No
mechanisms for gathering student opinion will be imposed unilaterally on employees
without the agreement of United University Professions. ‘

VIL. 6. In the event that a Peer Review Group cannot be formed under the provisions of
this Agreement due to an insufficient number of individuals holding continuing
appointment at.the minimum academic rank of Associate Professor or Assoicaite
Librarian, the President of the College will propose to the Plattsburgh Chapter President
of United University Professions for approval a method for forming an appropriate Peer
Review Group in substantial compliance with the principles established in this
Agreement. e : : '

VIl. 7. This Agreement’will remain in force until June 30, 2002. [null and void]



ADDENDUM

I. Interpretations of this Agreement: Both parties have agreed that wherever the
academic rank of associate professor or librarian and continuing appointment are -
minimum qualifications for office, academic employees who have been recommended
by the College President to the Chancelior for continuing appointment may hold offices
under this Agreement provided that they meet the rank qualification at the time they
take office. Should the Chancellor decline to grant continuing appomtment the
academic employee will become ineligible for servnce

ADDENDUM
1 . ‘Additions to the textv of the Agreement'
These sentences were madvertendy omitted from the body of the document
!H 11.1: This sentence foliows the current final sentence

" Department charrpersons center drrectors or other academic supervrsors may not
serve on the Optronat Revrew Committee.

il. 12. 5: This sentence follows the current final senter\ce'« ~

Department charrpersons center drrectors or other aeademrc superv:sors may not
serve on the Promotion Review Board.

2. tnterpretatrons of thrs Agreement Both pertres have agreed that wherever the
academic rank of associate professor or librarian and continuing appointment are
miriimum qualifications for office, academic employees who have been recommendad
by the Coliege President to the Chancellor for continuing appointment may hold offices
under this Agreement provided that they meet the rank.qualification at the time they
take office. Should the Chancellor decline to grant continuing appo:ntment the
academic employee will become ineligible for service.



APPENDICES I-V
I. POLICIES

Article Xl, Title A. Section 1 of the Policies of the Board of Trustees, State
University of New York) is: '

" - Procedure. The chief administrative officer of a college, after seeking
consultation, may appoint, reappoint, or recommend to the Chancellor for
appointment or reappointment, as may be appropriate to the nature of the
appointment provided for herein, such persons as are, in the chief
administrative officer's judgment, best qualified. For purposes of this
Article, the term “consultation” shall mean consideration by the chief
administrative officer of a college of recommendations of academic or
professional employees, including the committees, if any, of the
appropriate department or professional area, and other appropriate
sources in connection with appointment or reappointment of a specified
employee; provided, however, that nothing contained herein shall prevent
the chief administrative officer of a college from taking such actions as he
or she may deem necessary to meet notice requirements in the event of
nonrenewal of term appointments.”

Article XlI, Title A, Section 2 of the Policies of the Board of Trustees, State

University of New York) is: '
Purpose, The purpose of evaluation pursuant to this Title shall be the -
appraisal of the extent to which each academic employee has met his or
her professional obligation. Written communication of such appraisal shall .
be sent to the academic employee concerned. The evaluations conducted
pursuant to this Title may be considered by the chief administrative officer
of a college and the college administrative officers in making decisions ‘or -
recommendations with respect to continuing appointments, renewal of
term appointments, promotions, discretionary adjustments to basic annual
salary and for any other purpose where an academic employee’s '
performance may be a relevant consideration. Nothing contained herein
shall prevent the chief administrative officer from taking 'such action as the
chief administrative officer may deem appropriate to the operating
requirements of the college. :

Article XI, Title H, Section 2 of the Policies of the Board of Trustees, State
University of New York is: : - » '
Professional Obligation. The professional obligation of an employee
consistent with the employee’s academic rank or professional title, 'shall
include teaching, research, University service and other duties and
responsibilities required of the employee during the term of the

employee's professional obligation.

Article XI, Title H, Section 1 of the Policies of the Board of Trustees, State
University of New York is: B ‘ o
Term of Obligation. The term of professional obligation, except in the -
case of part-time or temporary employment where the obligation may be
less, shall be one of the following as determined by the chief
administrative officer, or designee:
(a) Calendar year obligation - an annual obligation of service for the full
year, i.e. 12 months; or



(b) Academic year obhgatlon an annual obligation of service for the
academic year, not to exceed 10 months; or

(c) College year obligation - an annual obhgatron or service for any period
less than the full year. - .

Article XI, Title F, Section 1 of the Policies of the Board of Trustees, State
Unlversrty of New York is:

Temporary appointment. A temporary appomtment shall be an -
appointment which may be terminated at any time. Temporary appointments
ordinarily shall be given only when service is to be part-time, consistent with
section 2 of Title D, Article XI, voluntary, or anticipated to be for a period of one
year or less, or when an employee s initial appointment in the University is made
toa posmon vacated by a professional employee who is serving a probationary
appoint pursuant to Title C, section 5, or Title D, section 8. A temporary
appointment is also appropnate whenever a posrtron has been vacated by an

employee on approved leave.

- Article XI, Title B, of the Policies of the Board of Trustees, State University of
New York is:

Continuing Appointment.

1. Definition. A continuing apporntment shall be an appointment to a position.of
academic rank which shall not be affected by changes in such rank and shall continue
until resignation, retirement, or termination.

2. Method of Appointment. The Chancellor, after considering the
recommendation of the chief administrative officer of the college.concerned, and except
as hereinafter permitted with respect to appointment of Distinguished, Drstmgurshed
-Service, Distinguished Teaching and University Professors, may grant continuing
apporntments to such persons who in the Chanoellors Judgment are best qualrfed

3. Ehgrbrhty

(a) Continuing appomtment as Professor Associate Professor Librarian or
Associate Librarian. Continuing appointment as Professor ‘Associate Professor Librarian
or Associate Librarian may be given by the Chancellor on mrtxal appointment or thereafter.
Except as provided in subdivision (c) of this section, further employment as Professor,
Associate Professor, Librarian or Associate Librarian after the third consecutive year of
service in any one or any several of these ranks at any one college must be on the basis
of continuing appointment; provided, however, such appointment shall not operate to
e;dend the service requirements for oontrnurng appomtment described in subdivision (b)
of this section.

: (b) Continuing appointment as Assistant Professor, Instructor, Senior Assistant
Librarian or Assistant Librarian. Except as provided in subdivision (c) of this section,
further employment at any college of an appointee who has completed a total of seven
years of service in a position or positions of academic rank of which the last three
consecutive years have been in a position of academic rank at that college as Assistant
Professor, Instructor, Senior Assistant Librarian or Assistant Librarian, must be on the
basis of a continuing appointment; provided, however, such appomtment shall not be
effective until made so by the Chancellor.. An Assistant Professor, Instructor, Senior
Assistant Librarian or Assistant Librarian shall not be eligible for continuing appointment
at any of these ranks prior to the completion of a total of seven years in a posrtron or
positions of academic rank.

(c) Additional Term Appointment. An academic employee holding a continuing
or term appointment at one college who is appointed to academic rank at another college
may be given that appointment for a term not to exceed three years.
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(d) Service Credit. . ,

(1) In determining eligibility for continuing appointment under subdivision
(b) of this section, satisfactory full-time prior service in academic rank at any other
accredited academic institution of higher education may, at the request of the appointee
and in the discretion of the Chancellor, or designee, be credited as service, up to a
maximum of three years, at the time of appointment at a college. Waiver of all or part of
this service credit shall be granted upon written request of the employee to the chief
administrative officer not later than six months after the date of initial appointment.

' . (2) In computing consecutive years of service for the purposes of -
appointment or reappointment to the academic staff, periods of leave of absence at full
salary shall be included; periods of leave of absence at partial salary and periods of part-
time service shall not be included, but shall not be deemed an interruption of otherwise

consecutive service. ' ' '

Article XI, Title D, of the Policies of the Board of Trustees, State University of
New York is: :
Term appointment. - , « L : ‘
1. Definition. Except as provided in Section 6 of this Title, a term
appointment shall be an appointment for a specified period of not more than
three years which shall automatically expire at the end of that period unless -
terminated earlier because of resignation, retirement or termination.

2. Eligibility. .
(a) A term appointment may be given to any person appointed to or
serving in a position designated as being in the Professional Services
Negotiating Unit. ’ : DI L

(b) Part-time service ' -

‘ (1) Further employment at any college of an individual who has
been employed at that college on a part-time basis for six consecutive semesters
in a position designated as being in the Professional Services Negotiating Unit
shall be on the basis of a term appointment. In computing consecutive =~ -~
semesters of part-time service for the purposes of appointment or reappointment .
under this subdivision, periods of leave of absence at partial salary or without
salary shall not be included, but shall not be deemed an interruption of otherwise
. consecutive service. An individual who has been granted term appointment but
for whom classroom enroliment is inadequate shall have no entitlement to salary,

benefits, or any other rights or privileges.

, (2) In the event the service of such an individual is interrupted for a
period of four consecutive semesters or more, the chief administrative officer of
the college may grant the employee any type of appointment as in the chief

administrative officer's judgment is appropriate.

3. Method of Appointment. All term appointments shall be made by the
chief administrative officer of the college and shall be reported to the Chancellor.

4. Renewal of Term. Except as provided in this Article, term appointments
may be renewed by the chief administrative officer of the college for successive
periods of not more than three years each; such renewals shall be reported to
the Chancellor. No term appointment, of itself,; shall be deemed to create any
mar}nerog legal right, interest or expectancy in any other appointment in writing
not less than: ' ‘ :



(a) Forty-five calendar days prior to the end of a part-time service term
appointment;

(b) Three months prior to the end of a term expiring at the end of an
appointee's first year of uninterrupted service within the University, but not later
than March 1 for terms ending in June, July or August; :

(c) Six months prior to the end of a term expiring after the completion
of one, but not more than two, years of an appointee's uninterrupted service
within the University, but not later than December 15 for terms ending in June,
July or August; and

(d) Twelve months prior tb the expiration of a term after two or more
years of uninterrupted service within the University. : « ~

Article 30 .1. of the Agreement Between United University Professions and
The State of New Yorkis: = 4 o

Appointments of employees shall be made in accordance with Article X| of the
Policies. After three consecutive years of full-time service on the basis of a,
temporary appointment, a full-time employee whose employment is continued on .
the basis of a temporary appointment shall be given the reasons for such
appointment. The appropriate remedy for failure to receive such reasons shall

be to have them provided. - '

Article X (COLLEGE FACULTY), section 1 of the Policies of the Board of
Trustees, State University of New York is: ‘ - _

» Composition. The faculty-of each college shall be comprised of the
Chancellor, the chief administrative officers and other members of the voting
faculty of the college, other members of the academic staff of the college, and
such nonvoting administrative officers and professional staff as may be
designated by the faculty bylaws of the college.” ' :

Article XIX, Title A, Section 1 : '

~ Applicability. The provisions of the Policies of the Board of Trustees,
insofar as they apply to employees in negotiating units established pursuant

1o Article 14 of the Civil Service Law, shall be continued, provided, however,

that during periods of time where there is in effect an agreement between the
State and an employee organization reached pursuant to the provisions of
said Article 14, the provisions of such agreement and the provisions of said
Policies shall both be applicable. In the event the provisions of the
agreement are different from the provisions of said Policies, the provisions of
the agreement shall be controlling. _—

Article 30 4 a. of the Agreement Between United University Professions

and The State of New Yorkis: ’

- All employees shall, upon appointment, receive a notice of appointment or
reappointment containing the following-information: ‘

1. Academic or professional rank, if applicable, and official State title;

2. Type of appointment, i.e., Term, Continuing, Permanent or Temporary

3. Duration of appointment if a term, or expected duration if a temporary appointment;
4. Basic annual salary, if appropriate, or rate of compensation; and

5. Effective date of appointment.

b. In addition, part-time employees shall receive an appointment letter which
includes the following information on required assignments if applicable:

23
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1. Teaching;
2. Advisement and/or governance; and -
3. Research and/or community service. .

c. In addition, part-time employees shall receive an appointment letter which
identifies the benefits for which they are eligible: _ '

1. Health; -

2. Leave; and

3. Other (specify).

Article 33 (Job Security Review Procedures) of the Agreement Between
United University Professions and The State of New York is: . .
- 33.1 Definitions - : : .

a. "Professional staff" shall mean all persons occupying positions
designated by the Chancellor as being in the unclassified service.

b. “Initial academic review" shall mean a review and
recommendation by a committee of academic employees at the
department level or, in the event academic employees are not organized
along departmental lines, at the division, school, college or other
academic employee organizational level next higher than the departmental
level, which may exist for the purpose of evaluating an academic
employee for continuing appointment.. ,

c. "Subsequent academic review" shall mean a review and
recommendation by a committee of academic employees at the division,
school, college or other academic employee organizational level next higher
than the initial academic review committee which may exist for the purpose
of evaluating an academic employee for continuing appointment. : o

d. "Immediate supervisor" shall mean the person designated by the

" College President for purposes of evaluating a professional employee
pursuant to the Policies of the Board of Trustees. ,
: e. "Working days" shall mean Monday.through Friday, excluding .
holidays. ,
- 33.2 Request for Reasons .

An academic or professional employee, within 10 working days following
receipt of written notice that the employee's term appointment will not.be -
renewed upon its expiration, further employment following which expiration -
would be required by the Policies of the Board of Trustees to be on the basis
of continuing or permanent appointment, as the case may be, may submit to
the College President, in writing; a request that the employee be apprised of
the reasons for the notice of non-renewal. :

33.3 Response of College President . oo S

Within 10 working days following receipt by the College President of
the employee's request pursuant to Section 33.2 of this Article, the ,
College President shall response there-to in writing. - Such response shall.
be as follows: ; : :

a. Academic Employees

1. Where the initial academic review committee has recommended
that the employee not be granted continuing appointment, the College
President shall indicate that the notice of non-renewal was providedin
conformity with the recommendation of such committee and the employee
shall receive no further consideration of the non-renewal of the term
appointment. . ; :

2. Where the initial academic review committee has recommended
that the employee be granted continuing appointment and the subsequent
academic review committee, if any, has not so recommended, the College
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President shall indicate the reasons for the notice of non-renewal and the
employee shall receive no further ConSIderatron of the non-renewal of the
term appointment.

3. Where the initial academic review comml’ttee has recommended
that the employee be granted continuing appointment and a subsequent
academic review committee, if any, has recommended that the employee
- be granted .continuing appomtment the College President shall indicate
the reasons for the notice of non-renewal and shall inform the employee of
the right to a review.

b. Professional Employees

1. Where the employee's immediate supervisor has recommended
that the employee not be granted permanent appointment, the College
President shall indicate that the notice of non-renewal was provided in
conformity with the recommendation of the appropriate member of the
professional staff and the employee shall receive no further consideration of
the non-renewal of the term appointment; provided, however, where,
throughout the employee's employment, each of the employee ] formal,
written evaluation reports prepared in accordance with provisions of Article
XIl, Title C, Section 4 of the Policies have characterized the employee's
performance as "satisfactory" and the employee's immediate supervisor has
recommended that the employee not be granted permanent appointment,

- the College President shall indicate the reasons for the notice of non-
renewal and shall inform the employee of the right to a review. -

2. Where the employee's immediate supervisor has recommended
that the employee be granted permanent appointment, the College
President shall indicate the reasons for the notice of non-renewal and
shall inform the employee of the right to a review.

© 33.4 Procedure for Review

a. Within 10 working days following receipt by an employee of
notification, in writing, by the College President of the right to a review of
the reasons for non-renewal, such employee may submit to the Chancellor
a request, in writing, that the Chancellor, or designee, review the reasons
for such notice of non-renewal.

b. Within 10 working days following receipt by the Chancellor of the
employee's request for review submitted pursuant to subdivision (a) of this
Section, the Chancellor, or designee, shall acknowledge the employee's
request and shall notify both the employee and the College President that a
review of the matter shall take place by an ad hoc tripartite commiitee of
members of the professional staff at the employee's campus, to be known as
the Chancellor's Advisory Committee.

c. Within 10 working days following their receipt of the -
communication of the Chancellor, or designee, - referred to in subdivision
(b) of this Section, the College President and the employee each shall
designate, in wrltmg a member of the professional staff of the College to
serve on the Chancellor's Advisory Committee. Copies of the respective
designations shall be provided to the employee, the College President and
the Chancellor as appropriate.

- d. Within 5 working days of their designation, the two members of
the Chancellor's Advisory Committee shall designate, in writing, a third
member from among a panel of members of the professional staff at the
employee's College to be determined in accordance with provisions of
Section 33.5 of this Article. Upon designation of the third member, who
shall be Chairperson, the Chancellor's Advisory Committee shall be
deemed to be fully constituted. Copies of the Chairperson's designation
shall be provided to the employee, the College President and the



Chancellor. In the event the two members of the Chancellor's Advisory
Committee cannot mutually agree upon a Chairperson, selection of the
Chairperson shall be accomplished by alternately striking names from the
College Panel until one name remains. The right of first choice to strike
shall be determined by lof. .

e. Within 5 working days following the designation of the
Chairperson, the Chancellor's Advisory Committee shall convene to
review the reasons upon which the employee was provided written notice
that the term appointment would not be renewed upon its expiration. The
scope of the review conducted by the Chancellor's Advisory Committee
shall not exceed the following: S '

1. Where the reasons for the notice of non-renewal were the
employee's performance.or competence, the Chancellor's Advisory.
Committee may review the substance of the judgments relating to such
performance or competence: : ,

2. ‘Where the reasons for the notice of non-renewal involved
matters of program, the review.conducted by the Chancellor's Advisory
Committee shall be limited to the sole question of whether the notice of
non-renewal was in fact based upon such considerations when issued.
The Chancellor's Advisory Committee shall not be empowered to = = . -
determine the correctness of determinations of the College President”
involving matters other than the employee's performance or competence,
but shall satisfy itself that the matters of program were the reasons for the
decision and shall so state to the Chancellor. - _ ~,

f. The Chancellor's Advisory Committee shall conclude its review
within 45 calendar days following the designation of the Chairperson.:
Within 5 working days following conclusion of this review, the Chancellor's
Advisory Committee shall forward its recommendations, in writing, to the
Chancellor. - ~ . S

g. Following receipt of the Committee's recommendations, the .- -
Chancellor, pursuant to the Policies of the Board of Trustees; shall, within
60 calendar days, take such action as may, in the Chancellor's judgment,
be appropriate and shall notify, in writing, the employee, the Committee,

- and the College President. . R I

h. If a majority of the-members of the Chancellor's Advisory
Committee recommend in favor of awarding continuing or permanent
appointment, and the:Chancellor does-not award continuing or permanent
appointment, then, in the final year following the notice of non-renewal, the
College President shall either:" G ’ .

1. Reconsider the non-renewal action in light of the ‘
recommendations of the Chancellor's Advisory Committee and take such
action as may, in the College President's judgment, be appropriate-and
shall notify, in writing, the employee, the Committee, and the Chancellor of
the result; or - ' . '

2. May offer the employee a designated leave.  Such designated.
leave may be granted by the Chancellor, or designee, pursuant to this
Section at full salary or reduced salary. A designated leave granted
pursuant to this Section may be for any period, but shall in any event
- cease upon the termination date contained in the written notice of non-
renewal. The employee's election to accept such offer must be writing
and is final and binding and may not thereafter be withdrawn. This
subdivision shall not operate to change the effective date of non-renewal
or result in any additional review under this Article.

" 26
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33.5 College Panel

The Chairperson of any ad hoc tripartite Chancellors Advusory
Committee shall be selected from a panel of members of the professional
staff at an employee's college determined by mutual agreement of the
College President and UUP Chapter President. Such panel shall consist
of an odd number, not less than nine. In the event the College President
and the UUP Chapter President do not agree upon a panel within 90 days
from the execution of this Agreement, selection of the panel shall be
completed by the University Assistant Vice Chancellor for Employee
Relations and the UUP President. ,

33.6 The provisions of this Article shall not be deemed to create
any manner of legal right, interest, or expectancy in any appointment to
continuing appointment or permanent appointment. Pursuant to the
Policies of the Board of Trustees, a term appointment shall automatically
expire at the end of its specified perlod
- 33.7 Neither provisions of this Article nor any review conducted
pursuant thereto shall be subject to the provisions of Article 7, Griévance
Procedure, of this Agreement. Issues involving the timeliness of actions
under this Article shall be referred by UUP, in writing, by certified mail, to the
Governor's Office of Employee Relations for resolution. UUP shall be '
advised of the resolution within 15 calendar days from the date the issues of
tlmelmess were received by the Governor's Office of Employee Relations.

II. Definitions:

The Policies of the Board of Trustees, State University of New York Article [i
‘contain definitions of terms, as do Articles 4-and 33 of the Agreement Between
United University Professions and The State of New York. Certain terms are
provided here for easy reference.

1. “Academic Staff” - The staff comprised of those persons having academic
rank or qualified academic rank.

2. “Academic Rank” - Rank held by those members of the professnonal staf‘f
having the titles of professor, associate professor, assistant professor, instructor,
and assistant instructor, and rank held by members of the professional staff havmg
titles of librarian, senior assistant librarian, and assistant librarian.

3. “Qualified Academic Rank” - Rank held by those members of the academic
staff having titles of lecturer, or titles of titles of academic rank preceded by the
deS|gnatlons ‘clinical,” “VISltlng,” “adjunct,” or other similar deSIgna’uons

4. “Academic Employee - An employee in the Professional Servxoes
Negotiating Unit with academic or qualified academic rank.

5. “Service Credit” (Prior Service) - In determining eligibility for continuing appointment
satisfactory full-time prior service in academic rank at any other accredited academic
institution of higher education may, at the request of the appointee and in the discretion
of the Chancellor, or designee, be credited as service, up to a maximum. of three years,
at the time of appointment at a college. Waiver of all or part of this service credit shall
be granted upon written request of the employee to the chief administrative officer not
later than six months after the date of initial appointment. Previous years in qualified

3 Definitions used in this document are contained in the Policies of the Board of Trustees, State University of New
York, and the Agreement Between United University Professions and The State of New York,
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academic rank may not be counted as prior service for the purpose of crediting time
- towards continuing appointment. ' ’

6. "Working Days" - Werking Days shall mean Monday through Friday,
excluding holidays. o '

7. “Normal Business Hours" - for the purpose of this Agreement shall mean
-9:00 A.M. through 5:00 P.M. Monday through Friday, excluding holidays.

Ill. Academic Appointment and Ranks

All academic ranks (excluding qualified academic ranks) accrue time toward
consideration for continuing appointment when service in such ranks is on a full-
time basis, provided, however, that individuals in part-time service at the ranks of
Associate Professor, Associate Librarian. Professor, and Librarian may by mutual
agreement between the College and the academic employee and upon o
recommendation of the appropriate subdivision of the College, have such service
accrue time toward consideration for continuing appointment.. . - .

1. Instructor/Assistant Librarian is the rank used when an academic employee lacks
the credentials for appointment as an Assistant Professor or Senior Assistant Librarian -
-i.e., absent a finished terminal degree, or absent minimal experience in fields
traditionally requiring a terminal master's degree plus experience.

- The initial appointment normally should be for one year and reappointments normally
for not more than one year each. - Appointments for those who need additional time to
complete the terminal degree should be in qualified rank. Qualified rank would enable
academic employees sufficient time after the terminal degrée but prior to the decision
on continuing appointment in'which to build credentials for the appraisal criteria and
authorized elaborations permitted by this document. : , S

2. Assistant Professor/Senior Assistant Librarian is the appropriate rank for
an academic employee appointed with the terminal degree or its equivalent and
fewer than five years’ experience. The "terminal degree” is a doctorate in most
?cleédemic disciplines, but may be the master’s in certain applied and studio
ields. : :

The initial appointment is normally for one or two years with exceptions

considered by the College President, or designee, on an individual basis. .

Reappointments may be for.a period of one, two, or three years; normally the

maximum number of years granted for a reappointment is two. This policy of one

and two year reappointments is to encourage the individual and the department

EO review the individual's progress toward continuing appointment on a regular
asis. : ,

3. Associate Professor/Associate Librarian
a. Appointed Without Continuing Appointment :
. Appointment as Associate Professor or Associate Librarian without
continuing appointment may be appropriate for the experienced teacher, or

librarian with the terminal degree or equivalent and usually with at least five years
of full-time teaching or library experience at the rank of Assistant .
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Professor/Senior Assistant Librarian or equivalent elsewhere, or at least ten
years of appropriate professional experience (e.g., consulting engineer, business
executive certified public accountant) elsewhere. Cumulative appointments as
Associate Professor/Associate Librarian without continuing appointment are
limited to a maximum of three years by Policies of the Board of Trustees,
State University of New York, Article X|, Title B, Section 3 (a)..

b. Appointed With Continuing Appointment

Appointment as Associate Professor or Associate Librarian with continuing
appointment is appropriate for the experienced teacher or librarian who has held
tenure elsewhere, generally for several years. Continuing appointment is
recommended by the College President and granted by the Chancellor. -

4. Professor or Librarian
a. Appointed Without Continuing Appointment

Appointment as a Professor or Librarian without continuing appointment is
appropriate for the long.experienced teacher or librarian with the terminal degree
or its equivalent and usually at least five years of full-time teaching or library
experience at the rank of Associate Professor/Associate Librarian or their
equivalents or higher rank elsewhere. Cumulative appointments asa
Professor/Librarian without continuing appointment are limited to a maximum of
three years by Policies of the Board of Trustees, State University of New
York, Article XI, Title B, Section 3 (a). ‘

B. Appointed With Continuing Appointment

Appointment as a Professor or Librarian with continuing appointment is
appropriate for the long experienced teacher or librarian who has held the rank of
Professor or Librarian at a comparable institution.. Continuing appointment is
recommended by the College President and granted by the Chancellor.

 IV. Qualified Academic Appointment and Ranks

Qualified academic ranks do not accrue time toward consideration for
continuing appointment.

1. The Lecturer rank is an appropriate qualified academic rank for academic
employees not otherwise qualified for appointment to the rank of Assistant
Professor/Assistant Librarian or above. The rank of Lecturer should be used for:

a. A member of the faculty, generally part-time, who plays an important
role in the academic program and whose appointment might thus be continued
on a regular basis, but whose qualifications are not appropriate for appointment
as a Senior Assistant Librarian or an Assistant Professor in the particular
department. Such appointments are not common, but might be found, for
example, in the modern language department, where a native-born speaker of a
language might provide particularly valuable instruction in conversation courses,
or in an applied department for which the services of a particular trade or
profession are essential and which are not easily provided by a regular member
of that department. On-going, part-time appointments for which qualified rank is



appropriate, but to which a member brings full qualifications for regular academic
appointment, may be handled miore appropriately with adjunct appointments,
described below. ~ ‘

b. A full-time member of the faculty who is appointed with the expectation
of eventual appointment to regular academic rank, but who is two or more years
- away from the appropriate terminal degree. Normally, no more than two one-
‘year appointments may be granted to such cases, after which time the faculty

member, if reappointed, should be appointed to academic rank, which accrues
time toward consideration for continuing appointment.

c. Ord‘inarily a full-time or part-time member of the faculty appointed toa
‘coaching/teaching position in the department of Health and Physical Education.

© 2. Visiting (Instructor, Assistant Professor, Associate Professor, Professor,
Assistant Librarian, Senior Assistant Librarian, Associate Librarian, or Librarian):
A visiting appointment is appropriate for an academic employee whose = .
appointment at SUNY Plattsburgh is for no more than two years. The visiting
academic employee normally will hold whatever academic rank was held in the
primary college or university; but, a visiting faculty member coming from a non-
academic post will be given an appointment commensurate with status and

- experience. This rank will be used for a full-time or part-time academic employee '

on a short-term appointment employed to perform all or part of a professional
obligation of a regular academic employee. A common use of the visiting title is
for replacement of an academic employee on leave. : L

3. Adjunct (Instructor, Assistant Professor, Associate Professor, Professor,
Assistant Librarian, Senior Assistant Librarian, Associate Librarian, Librarian):
An adjunct appointment is appropriate for an academic employee whose
credentials are similar to those in regular academic ranks, but whose primary.. -
employmentis usually elsewhere,.and whose part-time status at the College is
potentially on-going.as opposed to the shori-term, part-time appointment more
appropriately made at the Lecturer rank.. Adjunct appointments may.or may not
be compensated. Adjunct faculty are often professionals (journalists, lawyers,

- architects, engineers) whose contribution to the College is enhanced by the
primary -external affiliation, and who may thus be regularly reappointed. Adjunct
academic employees may also be professional employees or
management/confidential employees at the College who do not hold academic
rank, but who may participate with some regularity in the curricula/degree
programs. The academic rank of an adjunct appointment should be
commensurate with terminal degree, experience, and status.

V. “Casual” Appointments

Appointments of persons as casual academic employees are of a limited nature
and are not covered by contractual provisions. Such employees are given “CSL’
titles, and are not in the Professional Services Negotiating Unit, not subject to
agency shop fee deduction, and not entitled to negotiated salary increases or
minimums. Casual employees are compensated on a biweekly, hourly, fee for
service, or per diem basis, with full payment generally made during the course of
the appointment. Appointment of casual academic employees to “CSL" titles
(e.%., lI._ec;’cu‘rer (CSL), Instructor (CSL) must be consistent with the University
guidelines. ¥



The August 6, 1981 Jerome B. Komisar, SUNY Provost, memorandum to

campus presidents, which was issued as a condition of settlement of an Improper
Labor Practice filed with the New York State Public Employees Relations Board
by United University Professions, stipulates:

At the completion of four out of any eight semesters, casual employees
must be appointed to a title in the academic ranks or the qualified
academic rank. ‘ ' -

Casual employees teach no more than one course totaling three contact
hours, or its equivalent. These individuals would not perform the full range
of professional obligation or a pro-rata portion thereof (e.g., teaching,
research, community service, efc.) in exchange for basic annual salary as
would a regular part-time employee; but rather are retained on other than
a basic annual salary basis to provide a specific and limited service; or

Casual employees provide service for a period of less than six weeks per
-year; or _ -

Casual employees are appointed on a non-recurring semester basis (e.g., .
to complete a particular finite task with no present intention that they will
- provide additional service. Subsequent retention would customarily
depend upon-a number of variables including college curricula, course
demands, efc.) As a group, individuals within these titles should .
demonstrate a rate of return from semester to semester of less than 60
percent. ‘ : » .

The “casual” category of employee should not be interpreted to include individuals who
have long and substantial employment relationships with the University, nor should
persons otherwise employed by SUNY who provide service, either on an extra service
basis or as part of the summer instructional program be included.



EXPLANATORY STATEMENTS - ®

These Appendices are explanatory statements of mutual intent. While the Appendices are not part
of the Performance Review Agreement, the State University of New York College of Arts and
Science at Plattsburgh and United University Professions are fully committed to observing the
concepts articulated in these documents. '

APPENDIX A-1 (re: "Elaborations")

"Article IV, Criteria for Performance Reviews" of Performance Reviews of Academic Employees:
Policies and Procedures. '

Article IV. 6 of the Agreement provides for Elaborations on the college-wide performance review
criteria. We agreed that the purpose of such elaborations is to make clear to non-specialists, both
within and beyond the college, how the established college-wide criteria might be applied to a
particular academic discipline. Elaborations should be based on nationally accepted standards of
performance for academic employees in the same or similar disciplines in four year baccalaureate
institutions. However, elaborations can neither narrow the scope of the criteria nor establish any
evaluative policies or procedures that are not already part of the Agreement. Ideally, they should
help credte an atmosphere in which evidence can be understood and appraised by.non-specialists.

Organizational units may submit academic discipline-based elaborations for approval by the College
President, prior to use, if any of the following conditions (or ones similar to these) obtain. If

e the teaching arena for the discipline is not typically or always a standard classroom (e, g..
supervising/mentoring: field work, practica, internships, laboratories, musical or theatrical
- performances, or studios; participating in di’stance learning)

e the national standard for the terminal degree for an academic discipline or a specific
specialization is not a doctorate; r

e the outlets for scholarship are unique or unusual, such as juried art exhibitions, theatrical or
musical performances, audio or video programs, or technical demonstrations, or if there is a
Jlimited number of juried or refereed outlets; ‘

e there are special ways to evaluate the quality and significance of applied scholarship;

o it is ordiharily possibl‘e. for a practitioner to achieve reasonable prominence with air‘elatively small
number of high quality publications. S

The College President's responsibility is to review for approval all proposed elaborations prior to
their use and to compile a master list of all approved elaborations and to make the text of

presidentially approved elaborations available.
APPENDIX A-2 (re: academic advising)

Both the College and UUP agree that the SUNY Board of Trustees' criterion "Effectiveness of
Teaching" (Article IV. 1. b) includes effectiveness in academic advising.
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APPENDIX A-3 (re: review file procedures)

The following information clarifies the intent of the College and UUP for preparatiort of performance
review files (Article V, "Review File Procedures" of Performance Reviews of Academic
Employees: Policies and Procedres.

~ It is mutually understood by the College and UUP that the substantive appraisal of employees'
performance will ordinarily take place at the Peer Review Group level and that reviewers at this level
- will generally conform to nationally accepted standards of performance for academic employees in
the same or similar academic disciplines in four year baccalaureate institutions. Employees should
bear in.mind that the review file is the only evidence that any reviewer (except the President) will
examine. Conseqguently, it is 1mportant that the file be well organized, neat. and concise.

The review file should be divided into two parts.

Part 1: "Required Material" will become part of the Ofﬂcral Personnel File at the end of the review
perlod it must molude (see Article V.1.2.): :

an Academic Employees Performance Review Transmittal Form;

an inventory sheet for Part 1 contents;

a Record of Access;

a current curriculum vitae; '

current and past recommendations, responses and notices of President's decisions prepared
after October 25, 1995;

academic employees self appratsal statement (suggested but not requrred)

- ®. summary of evidence

® ¢ 06 ©0 @

Part 2: "Evidentiary Material" should contain all evidentiary material that the academic employee
wants r’etumed after the President's decision is rendered. This part must have its own inventory
sheet and should be clearly marked as supplementary material to be made available to the candidate
for retrieval after the President's decision. ~

All other provisions of Article V continue in force as provided.

Special rules for student evaluatrons Article V11 .5. of the Agreement calls for formation of a joint-
labor management subcommittee on teaching effectiveness, including the use of student
evaluations. Until any new rules are promulgated, student evaluations should be exhibited as
supplementary material as follows:

" 1. Summaries of standardlzed machine scored evalua’uons may be moluded in the revnew file;
however : v

A. If such results are made available to an academic employee under review more than five
working days prior to the date upon which the file is to be submitted to the immediate academic
supervisor, and if such results are ordinarily made generally available in a public place such as the
Feinberg Library (the current practice with SIR's), then they may be regarded as being in the public
domain (see Article V. 1. & for rationale), and reviewers may refer to them even if they are not in the
review file; :
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B. If such results are made available to an academic employee under review less than five
working days prior to the date upon which the file is to be submitted to the immediate academic
supervisor, then they will not be considered to be in the public domain and can be introduced to the
file only by the academic employee see Article V. 1.3, V. 1. 4, and V. 1. 5 for rationale).

2. Academic employees undergoing review may include summaries of subjective student
evaluations in the review file. o '

3. Raw student evaluations may be treated as "cumbersome materials" as provided in Article V.1.3
of the Agreement; or, raw student evaluations (original subjective or objective forms) may be
transmitted with the file, but they must be clearly marked as supplemental materials to be returned to
the candidate. | |

APPENDIX A-4 (re: review file procedures)

When in accordance with Article V.1.5 an academic employee requests the formation of an ad hoc
committee to review the appropriateness of evidence submitted to the review file by an academic
supervisor, the formation of the committee will be accomplished this way: (1) the Vice President for
Academic Affairs will designate the first member, who will be a member of the College Faculty as
defined in Article X of the Policies of the Board of Trustees of the State University of New York (1990)
except that any academic employee designated must hold continuing appointment and any
professional employee must hold permanent appointment; (2) the academic employee will designate
the second member, who must be an academic employee holding continuing appointment; and (3)
the two members thus designated will choose a third member, who must be an academic employee
holding continuing appointment. ‘ ' '

APPENDIX A-5 (re: recommendations)

The intention of Article II. 9. 5 is that all recommendations must be foﬁnattéd in their narrative
construction in such a way as to address specifically and separately each of the performance review
criteria in Article IV.1 and IV.2. -

APPENDIX A-6 (re: distribution of recommendations)

Distribution of recommendations: At each level of review, the recommendation prepared by the
review group or appropriate administrator will be placed in the review file with copies to the academic
employee undergoing review, and only administrators who wrote recommendations at an earlier
'stage of the process. That is, a Peer Review Group and a Chairperson/Director would address a
recommendation to the review file with a copy to the employee only. A Dean would do the same but
would also copy the appropriate Chairperson/Director. The Promotion Review Board, an Optional
Review Committee, and the Vice President for Academic Affairs would address a recommendation to
the file and copy the employee and appropriate Chairperson/Director and Dean.

President's Decision: The President's decision should be distributed as indicated in Article lll.10,
not as provided in V. 3. 3, which is erroneous; however, the remainder of V.3.3 is accurate.



APPENDIX A-7 (re: Annual Profeséional Activities Reports')

Article V1.1. establishes September 1 as the final due date for mandated Annual Activity Reports;
however, this date will not preclude the college from requesting submission of reports at an earlier

date so long as that date does not occur after or otherwise violate the term of obligation to which the
reports pertain.

- APPENDIX A-8 (re: Promotion Review Board)

_ ltis the intention of Article ll. 11. 1 that members of the Promotion Review Board will hold at least
the rank of Professor/Librarian.

APPENDIX A-9 (re: single step réviewer participation)
Academic employees who are prevented by Article 11.9.6 from participating in more than one step of

the review process for a given candidate may choose the step at which they will participate.

" However, as soon as they participate at any level, they are banned from participation at a higher step
~ in the process.

APPENDIX A-10 (re: committees of the whole)
Academic employees who are on leave may voluntarily participate in their unit's Performance Review

< Group if that body is a Committee of the Whole (see Article ll.2.1.2.b). However, they are not

“required to do so, and they must be physically present at all deliberations and votes for all
- candidates. - : :

APPENDIX A-11 (re: promotion)

In cases where academic employees are considering review for promotion to a higher academic

rank, prior consultation with the employee s immediate academic supervisor or Dean may be
advisable.

APPENDIX A-12 (re: supervisors) “

Wherever-the phrase "department chairpersoris, center directors, or other academic supervisors" is

used, it means any employee invested by the President or a designee with personnel authority over
an academic emp!oyee

APPENDIX A-13 (re: chairpersons: these items were published in the Addendum with the
Performance Review Agreement)

|. Additions to the text of the Agreement:
- These sentences were inadvertently omitted from the body of the document:
!!!. 11. 1: This sentence fol(ows the current final sentence:

Department chairpersons, center dlrec’tors or other academic supervisors may not serve on the
Promotion Revrew Board.
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ill. 12. 5:  This sentence follows the current final sentence:

Department chairpersons, center d;rectors or otber academic supervisors may not serve on the
Promotion Review Board.

APPEND!X A-14 (re: academic rank qualifications: this item appears in the Addendum
published with the Performance Review Agreement)

2. Interpretations of this Agreement: Both parties have agreed that wherever the academic rank
of associate professor or librarian and continuing appointment are minimum qualifications for office,
academic employees who have been recommended by the College President to the Chancellor for
.continuing appointment may hold offices under this Agreement provided that they meet the rank
qualification at the time they take office. Should the Chancellor decline to grant continuing

- appointment, the academic employee will become ineligible for service.

APPENDIX A-15 (re: a!;cérnates on Peer Réview Groups)

The College and UUP mutually agree to the contents of the attached memorandum to Department
Chairs, Center Directors, and the Deans Cabmet dated January 19, 1996 from the Vice President for

Academic Affairs.

SIGNATURES

e Gl 715/ 1 1996=—7 </ l{b M@M 7131 /1996

Horace A. Judson "Patricia W. Bentley
President, SUNY Plattsburgh _ Plattsburgh Chapter Presxdent UUP

Appendlccs A-1 Lhrough A-15 are hereby: agreed




EXPLANATORY STATEMENTS REGARDING PERFORMANCE REViEW OF
PART-TIME ACADEMIC EMPLOYEES

" These Appendices are explanatory statements of mutual intent. While the Appendices are not part
of the Performance Review Agreement, the State University of New York College of Arts and

- Science at Plattsburgh and United University Professions are fully committed to observing the
concepts articulated in these statements. These explanatory statements apply only to part-time
academic employees with temporary or term appointments; they do not apply to casual employees. -

APPENDIX B-1 (re: Purpose of appraisale)

The Policies of the Board of Trustees, State University of New York prohibit academic
employees to achieve promotion in academic rank or continuing appointment other than at full-time
status. Full-time academic employees retain academic rank and continuing appointment if, they
become part-time employees. Reduction from full-time to part-time status is by mutual agreement V
between employer and employee :

Part-time academrc emp!oyees shall be appraised for the purpose of determining their suitability for
future renewal of term or temporary appointments or for any other purpose where the academic
employee S performance may be a relevant consxderatron

A posmve apprarsal is not a guarantee of reappomtment in accordance with Article Xl Title F, §1 of
the Policies of the Board of Trustees, State University of New York, which reads: "A temporary
appointment shall be an appointment which may be terminated at any time": Article XIV, Title B, §1
("Automatic Termination") , which reads: "Term appointments. The services of academic and
professional employees having term appointments shall cease automatically at the end of their
specified terms. There shall be no right of appeal from a non-renewal of a term appointment™ and
Article XI, Title D, §4, which reads: "Renewal of Term. No term appointment, of itself, shall be
deemed to create any manner of legal right, interest or expectancy in any other appointment or
renewat ! :

Nothing contained herein shall prevent the chief admlmstrat;ve officer from taking such actron as he
or she may deem appropriate to the operating requirements of the college.

APPENDIX B-2 (re: Frequency of appraisal)

" Each part-time academic employee as defined by his or her letter of appointment or reappointment
as provided in Article 30.4a-c of the Agreement Between United University Professions and the

- State of New York shall be appraised as follows: employees with temporary appointment shall be
appraised once each academic year; employees with term appointments shall be appraised once in
two academic years. Appraisals shall be conducted before the expiration of an employee's
temporary or term appointment. o

Employees shall be notified of the President's decision consistent with the notrce requirements of
Article 32 of the Agreement Between United University Professions and the State of New York,
which is repeated in Article Xl, Title D, Paragraph 5, of the Policies of the Board of Trustees, State
- University of New York.



APPENDIX B-3 (re: Peer Review Groups)

The review files (refer to Performance Reviews of Academic Employees Policies and
Procedures) of part-time academic employees shall be reviewed by the Peer Review Group that
would ordinarily review the files of full-time academic employees in the same administrative unit.

APPENDIX B4 (re: "Home" Administrative Units) ‘

, I cases where an academic employee is assigned to more than one administrative unit, the
Provost or his or her designee shall designate the administrative unit in which the employee will be
appraised. This' demgnatlon 'shall constitute the academic employee's "home" administrative unit for
appraisal purposes. Academic employees have the right to be appraised by any and all

. administrative units to which they are assigned. Requests for such appraisals beyond that

conducted by the academic employee's "home" administrative unit must be made in writing to the

appropriate immediate supervisor(s) at least five working days before the start of the review period
during whlch the academic employee is to be appralsed ‘

APPENDIX B-5 (re Cntena and Appomtment Letters)

"Article IV, Criteria for Performance Reviews" of Performance Rewews of Academlc Employees
Policies and Procedures.

The College President shall provide each part-time academic employee with an appomtment letter as
specified in Article 30.4a-c of the Agreement Between United University Professions and the
State of New York. The notice of appointment will specify the part-time academic employee's duties
consistent with the categories of requtred assignments set forth in Article 30.4b. 1-3 of the

A greement o

The part-time academic employee's performance will be appraised with specific reference to the
criteria for performance review (see "Article |V, Criteria for Performance Reviews" of Performance
Reviews of Academic Employees: Policies and Procedures) intrinsic to the employee's required
assignment(s)) as set forth in the notice of appointment. For example, if the notice of appointment
specifies the employee's required assignment as teaching, the intrinsic criteria would be "Mastery of
Subject Matter" and "Teaching Effectiveness." A part-time academic employee shall address the
intrinsic criterion or criteria in the preparation of his or her review file; however, he or she may also
present evidence for any additional criteria of the Board of Trustees whether or not intrinsic to the
required assignment(s) specified in the notice of appointment.

APPENDIX B-6 (re: Formative principle assistance, and resources for performance)

(Article Il. 1 3 and.Article I 1.4 "Formative principle" and "Assistance" of Performance Rewews of
Academic Employees Policies and Procedures.

It is recognized by all partles to these Explanatory Statements of the Performance Reviews of
Academic Employees: Policies and Procedures for Part-time Academic Employees recognize
~ that in order for part-time academic employees to perform their required assignments effectively,
facilities, opportunities-and resources shall be provided. To this end, and consistent with the
formative principle of the performance review system, part-time academic employees are provided
the normal and customary resources necessary for the performance of their required asmgnment(s)
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and are eligible for assistance in improving performance as set forth in Article 11.1.4 of the
Performance Reviews of Academic Employees: Policies and Procedures. For instance, each
part-time academic employee whose required assignment(s) as specified in the notice of
appointment includes teaching shall be provided with office space suitable to meet with students,
telephone, access to electronic mail, department mailboxes, computers and computer support
services, secretarial and copying/printing services, and a secure place to store personal effects to
- the same extent as full-time academic employees in the same department or organizational unit.,

" although office space and facilities may be shared even in departments or organizational units in
~ which sharing offices and facilities is not the practice for full-time academic employees.

SIGNATURES

Appendices B-1 through B-6 are hereby agreed to.

Dorace (7 (oo pon 31711997 ‘ptw %&w% 3/ 711997

Horace A. Judsort/ _ Patricia W. Bentley
President, SUNY Plattsburgh President, UUP Plattsburgh Chapter
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Supplemental Procedures for the Appraisal ;of Teaching Effectiveness

State University of New York College at Plattsburgh hereby mandates that these Supplemental
Procedures shall govern the evaluation of teaching effectiveness beginning September 1, 2005. The
rules pertaining to the collection and inclusion of evidence set forth herein apply only to evidence
collected after the implementation of this policy.

PREAMBLE: The centrality of teaching to the mission of the college and to the appraisal of
academic employees' performance makes the collection, presentation, and review of evidence of
good teaching especially important. This document describes the purpose, scope, and contents
(required and suggested) of the Teaching Portfolio that comprises the part of the Review File
specifically devoted to Teaching Effectiveness. This document cannot and does not replace or
supercede any provisions of Performance Reviews for Academic Employees: Policies and
Procedures, An Agreement Between State University of New York College of Arts and Science
at Plattsburgh and United University Professions.

[. TEACHING PORTFOLIO
1.1.- Definition: The Teaching Portfolio is the part of the Review Flle in which evidence of teaching
effectiveness is presented by Academic Employees undergoing performance review.
1.2. Purpose: The purpose of the Teaching Portfolio is to offer reviewers lﬂSlght into Academic
‘Employees’ pedagogical praxis and student responses to it..
1.3. Scope: The Teaching Portfolio should address as broadly as possible a range of pedagogical
. issues and should include evidence of and reflection on the full range of Academic Employees’
teaching responsibilities and venues. All parties should bear in mind that diverse teaching situations
may call for different pedagogical techniques and may present different challenges. The scenario in
which an instructor facilitates discussion among or lectures to students in a classroom is one venue.
_ Others include, but are not necessarily limited to, studio, laboratory, field or service learning
experiences; one-on-one instruction; instruction in a media or computer-dedicated classroom; on-line
instruction; distance learning; and supervision of independent study, internships, or theses.
- 1.4. Content of the Teaching Portfolio
- 1.4.1. Required Content: : ‘
a. student evaluations of teaching (see 1.5 and 2 below). Note: Measures of student satlsfactlon
with teaching effectiveness are but one element in a full and fair record of teaching performance.
~ Certain elements of good teaching--such as creativity, adaptability, and change or growth over
time--cannot be measured by a few summary questions, but are best demonstrated by the full
range of sources of evidence suggested in this supplemental agreement.
b. course syllabi that include instructor's contact information and office hours and information
about the course, including attendance and grading policies, tentative listing of topics and
expectations for the semester, course procedures, and student performance expectations.
1.4.2. Other Possible Content: Evidence of Teaching Effectiveness.can include, but is not ‘
necessarily limited to, the items below. The list should not be regarded as a mandatory checklist but
rather as a menu from which the Academic Employee is free to choose.
a. course materials such as reading and viewing lists, assignments, examinations, and
instructional and informational handouts;
b. discussion of teaching methodologies including, as appropriate, the role of lectures,
discussions (in class or electronic), collaborative learning, labs or practica, co-curricular activities,
technology, and conferencing;
- ¢.” reports on efforts to improve or enhance teaching, including but not necessarlly limited to,
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study of pedagogy partlolpatlon in teaching workshops or oonferences and formal or informal

assistance provided by colleagues;

d. written comments from colleagues with whom candidates are involved in team teachmg

activities;

e. special accomplishments of students taught by the Academic Employee undergoing

review; .

f. Academic Employees’ teaohmg awards or special recognitions;

g. written responses from invited peer or supervisor classroom observers (this item cannot be

required; see 1.7 below).
1.5. Inclusion of Student Evaluation of Teaching: Academic Employees must include evidence
of the degree and nature of student satisfaction with their teaching in the Teaching Portfolio. Such
evidence must include the use of one or more officially sanctioned evaluative survey instruments.
1.5.1. Officially Sanctioned Evaluative Survey Instruments: The chief academic officer of the
college and each department or academic unit may designate an official survey instrument for
evaluation purposes. Academic Employees may use one or more officially sanctioned survey
~ instruments available to them. For the sake of presenting reviewers with readily comparable data,
Academic Employees are advised not to switch back and forth between instruments from year to
.year, especially prior to the Continuing Appointment Personnel Review. The oollectlon and’ -
submission. of evidence of student opinion of academic employees' teaching effectiveness must
~ conform to the rules set forth in Article IV.1.b of Performance Reviews for Academic Employees:

Policies and Procedures, An Agreement Between Stafe University of New York College of Arts

and Science at Plattsburgh and United University Professions.
1.5.2. Sample Size: Ordinarily, Teaching Portfolios will contain survey results from all
of an Academic Employee’s courses and summaries of all surveys submitted. It is advisable for the
Academic Employee to provide an explanatory staternent when results from any course are not
included. The absence of survey results, or of what reviewers determine to be suitable statements
explaining the absence of such results, may be construed as a lack of evidence of teaching
effectiveness; however, reviewers must not discount the lmportance of other forms of ewdence of
teaching effectiveness that might be included. :
1.5.3. Student Satisfaction Surveys Conducted in Classes: Aoademlc Employees undergomg
review should provide the following information about student satisfaction evaluative survey
instruments completed in class: (1) title of the course; (2) name of person administering the survey;
~(3) number of survey forms completed; (4) total number of students in the class and (5) the date
survey forms were filled out.
1.5.4. Availability of Survey Results: Results of officially sanctioned survey lnstru ments are not in
the public domain as construed in Article V.1.6 of Performance Reviews for Academic
Employees: Policies and Procedures, An Agreement Between State University of New York
College of Arts and Science at Plattsburgh and United University Professions.
1.5.5. Interpreting Data: Results of evaluative survey instruments will be reported for an individual
employee only. Important in analyzing results is the distribution of scores (e.g. how many students
answered "good" or "excellent for any item) as well as measures of central tendency such as
averages or median scores. The instrument in use should provide students with clear and
acceptable descriptor terms, especially if quantitative scales are to be used. Students can then be
taken at their word: if students rate teaching effectiveness as "good" (as judged by both central
tendency and distribution), then the judgment should be that the teaching is, in fact, good. ' If any
attempt is made to report means for any groups or subgroups of employees (e.g. college-wide,
divisional, departmental, course type or level, etc.), evidence must be provxded that reported means
are based on representa’clve samples of significant size.
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1.6. Teaching-related Activities: How teachers perform in assigned teaching venues is the most
important consideration in assessing teaching effectiveness. Although it is not to be considered a
substitute for good teaching, performance of valuable teaching-related activities is to be regarded as
a contribution to the teaching-learning environment. These might include introducing new courses,
programs, or technologies; participating in innovative teaching experiences; playing a formative role
in shaping curriculum; assisting others in improving their teaching; or other such activities.

1.7. Voluntary Classroom Observation of Teaching: If an Academic Employee chooses to include
~ in his or her Review File evidence from classroom observation, it is advisable that there be multiple

- Vvisits by the same reviewer. ‘Those Academic Employees who choose to invite peers or supervisors

to observe classes must be aware that the observers can submit written commentary to the
- Academic Employee's supervisor for inclusion in the Review File (see Performance Reviews for
Academic Employees: Policies and Procedures, An Agreement Between State University of
New York College of Arts and Science at Plattsburgh and United University Professions,
Article V.1.5). (Note: Nothing herein limits the authority of the College President with respect to
evaluation of Academic Employees as set forth in Article Xll of The Policies of the Board of
Trustees of the State University of New York.) , :
.1.8. Factors that can Impact on Teaching Effectiveness: In the review process, academic
employees and those who appraise their performance must be cognizant of factors that might affect
teaching. Candidatesfor performance review may.address this issue in the Review File. Even
where candidates do not do so, however, Peer Review Groups, immediate academic supervisors, or
others involved in the performance review process may comment on the impact of such factors at
such times as they feel an Academic Employee has been unduly burdened or has demonstrated
¢ successful teaching in spite of trying circumstances. Factors that impact on‘teaching effectivenéss
~ include but are not necessanly limited to such factors as:
a. class'size, especially a sudden Slgnlﬂcant increase in student load;
b. -suitability of assigned classroom space mcludmg access to appropriate techmca! support
or research {o0ls;
" ¢. number of preparations in a given semester;
- d. number of new preparations over a period of time;
e. number, nature and newness to the instructor of teaching venues;
f.- nature and level of courses taught; :
g. relationship of courses taught to an employee's pnmary discipline or area of expertise,
especially where an employee has been asagned courses in an unfamiliar field or a dxﬁ‘erent
department or program;
h. time spent commuting to off-campus aSSIQnments
i. teaching sensitive or controversial material.
1.9. Part-time Academic Employees: It is not the intention of the parties to this agreement that
pari-time Academic Employees be unduly burdened by any of its provisions. Where the main or sole
obligation of a part-time Academic Employee is teaching and where Teaching Effectiveness is the
main or sole criterion to be used in appraisal of the work of a part-time Academic Employee, part-
time Academic Employees should provide adequate but not exhaustive evidence of Teaching
Effectiveness. In such cases, the Teaching Portfolio is the principal element in the Review File.
Inclusion of all required documents and a reasonable sample of other evidentiary materials should
suffice. In cases where a term-appointed part-time Academic Employee has established a clear and
long-standing record of good teaching, Management may, with the consent of the part-time Academic:
Employee scheduled to undergo review, waive the review process for a single review cycle and re-
appoint the employee. When this process is mvoked the candidate must undergo evaluation once
. before it can be invoked again.
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1.10. Assistance: Academlc Employees especially those undergoing review for renewal of term
appointments or continuing appomtment are advised to seek the advice of senior Colleagues and/or
Plattsburgh UUP chapter officers in the preparation of the Teaching Portfolio. . This includes
participation in programs or ‘workshops prowded by Management or the Plattsburgh Chapter of
United University Professions.’

- 2. NON-BINDING GUIDELINES FOR STUDENT EVALUATION OF TEACHING INSTRUMENTS:
2.1. Format: Any officially sanctioned evaluative survey instrument adopted under the terms of this
supplemental agreement should be short, with objective and/or subjective items, and must allow for
the addition by the employee of customxzed items.

2.2, Reliability and Validity: It is the goal of the parties to this supplemental agreement that any
officially sanctioned evaluative survey instrument adopted under the terms of this supplemental
agreement will be as statistically reliable and vahd as well as methodo!ogloally appropr[ate as
possible. lnstruments should measure a full range of good teaching practices.

2.3, Return Rate To ensure meamngfu! results, survey instruments should be completed by at
least 50% of the students enrolled in a course at the time the survey is administered.

2.4, Time Period for Administration: To help ensure valldlty, survey mstruments should be
administered and collected w;thm a unn‘orm tlme frame (e.g. the last three weeks of a full -semester
course) for each course. , . ,

3. SPECIAL RULES
3. 1. Procedures for changes to this document: This dooument is subJect to review every three

- (3) yearsin consultatlon with United University Profess10ns

3.2. Prohibition of Elaborations: Departmental Elaboratlons as provnded for.in Artlcle IV. 1 of
Performance Reviews forAcademlc Employees: Policies and Procedures, ‘An Agreement
Between State University of New York College of Arts and Science at Plattsburgh and United
University Professions may not address or in any way modify provisions of this supplemental set of
procedures, nor may they modify definitions of Teaching Effectiveness as set forth in Performance
Reviews for Academic Employees: Policies and Procedures; An Agreement Between State
University of New York College of Arts and Science at Plattsburgh and United Umversn.‘y

Professions:-
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