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Janus vs. AFSCME:  
Disarming American Unions 

by Dan Hulseapple, UUP-New Paltz  Chapter Intern 
 

          Unions have once again come 

under fire. At the very latest, by the 

end of its current session in June, the 

US Supreme Court will likely rule 

against American unions in the land-

mark Janus vs. AFSCME.  

          The decision is expected to 

mandate that unions cease collecting 

agency fees (the equivalent of mem-

ber dues for those who have not 

signed a union card) from individuals 

who do not wish to pay them. The 

plaintiff in the case is Mark Janus, an 

AFSCME bargaining unit member in 

Illinois, who claims that his objection 

to having to be in a union infringes 

upon his First Amendment Rights. His 

case has been bankrolled by anti-

union groups on the right, including 

the Koch brothers and others. A deci-

sion against AFSCME will severely 

jeopardize the ability of unions to 

function properly, as they will still be 

obligated to represent and advocate 

for those individuals who refuse to 

pay agency fees, while their income 

stream drops. 

          The goal of this case is not to 

champion fundamental freedoms; it is 

to deal yet another punishing blow to 

the American labor movement. 

        UUP President Fred Kowal argues that 

the decision will actually impede workers’ 

rights to free speech. He contends that by 

disarming one of the primary means by 

which workers’ opinions and interests are 

represented, the decision fundamentally 

undermines the purpose of the First 

Amendment. 

          Even with the expected ruling in Ja-

nus, there is reason for hope among New 

York State unions. The NYS budget bill for 

the 2018-19 fiscal year included several 

changes to the Taylor Law, made in antici-

pation of the damage expected from an 

adverse Supreme Court decision. The most 

notable new provision redefines the un-

ion's duty of fair representation, giving 

unions the choice of whether to represent 

non-members in disciplinary grievances, 

clarifying that they need only represent 

non-fee payers with regard to the negotia-

tion and enforcement of the statewide 

labor contract. 

           The Janus case has already prompt-

ed changes within UUP, prompting greater 

openness to member engagement and 

union democracy. The union is YOU, and 

the time is now to make your voice heard.  

 
Don’t let them win! 

Engage--organize--advocate!!  
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NEW PALTZ RALLY AGANIST GUN INSANITY 

It Can’t Stop at the Schoolroom Door! 

These remarks were presented by UUP-New Paltz Chapter President Beth E. Wilson, at the Rally to Stop Gun Insanity 
on March 14, 2018, which the Chapter co-sponsored along with Move Forward New York, Faso Friday, Indivisible CD 19 
NY, Tin Horn Uprising, Democracy Matters, New York Students Rising, Peace Action at New Paltz, Take Back the Night, 
and the Latin American Student Association. 

 It is an honor and a privilege to stand here in 

support of the mass, student-led effort to change the 

national conversation on guns and gun violence. On 

behalf of the New Paltz Chapter of United University 

Professions, we offer our condolences to the loved 

ones of the victims of the Marjorie Stoneman Douglas 

school shooting, and we mourn all those who have 

needlessly lost their lives to gun violence. 

 This day, marked by walkouts and rallies be-

ing staged across the nation, is only the beginning. If I 

have learned anything from labor history, it is that the 

only way those of us who are exploited and op-

pressed – the many who are made to suffer for the 

interests and the greed of a few–the only way we can 

counter their structural advantage is by standing to-

gether: walking out together, striking together, de-

manding change  

together. It is when the many stand together that 

the few who are in power can be made to listen. 

 But this has to be an ongoing effort – today 

is a start, but the pressure must be maintained or 

this moment of opportunity will be lost. 

 Guns are the immediate focus here, of 

course, but we would be mistaken if we believed 

that these instruments of violence were the begin-

ning and end of the problem. We live in a violent 

society, a society organized around immense inequi-

ty, racism, misogyny, and structural violence. Free 

access to guns in such an environment is simply to 

allow people to carry around matches to strike, in a 

room already full of gasoline. School shootings like 

the one at Stoneman Douglas, or New Town, or Col-

umbine, or any of the dozens of others are especial-

ly tragic, of course, because the students cut there  
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 More guns are not the answer. In fact, the 

opposite would seem to be true, particularly given 

the state of contemporary American culture. Work-

ing together to insist upon, and then to create a 

more just, compassionate society is the only real 

path out of this madness. Yes, this will involve more 

time, energy, and attention than just turning a blind 

eye, and allowing the NRA to buy our politicians and 

gerrymander themselves into secure seats. But 

what’s the point of sharing this beautiful planet with 

so many beautiful, amazing, diverse people if all we 

can do is build walls, react out of fear, and allow 

them to divide and conquer us?  

 We can – and must – demand this better 

world. I am heartened by the energy and the dedica-

tion of the students and young people who have 

called us all here today – and in the spirit of Mother 

Jones, I call on us all to “pray for the dead and fight 

like hell for the living!!” 

the opportunity to realize the potential, the promise 

of their young lives. But gun violence permeates 

much deeper than that – think of the scores of peo-

ple of color shot by the police each year. Our objec-

tion to gun violence cannot stop at the schoolroom 

door – it means we must call out the presumed state 

monopoly on violence as well. 

 For those who have suggested that the way 

to address school shootings is to arm school employ-

ees, I have two words: Philando Castile. He was an 

African-American school employee, with a carry per-

mit for a legal firearm, and despite clearly informing 

a police officer of that fact during a simple traffic 

stop, was shot dead anyway when reaching for his 

ID. Imagine the tragic consequences of armed police 

arriving at the site of a reported school shooting, 

with multiple armed individuals scattered through 

the crowd. Then imagine that happening at a school 

with a majority population of black and brown stu-

dents and teachers. This is a recipe for disaster. 
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UUP Labor- Management Notes 

Tuesday, March 6, 2018  

4:00 pm  

HAB 9th Floor Conference Room  
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 In attendance for the Administration: Don Christian, Lorin Arnold, Tanhena                      

Pacheco-Dunn, Michelle Halstead, Shelly Wright, Jodi Papa 

In attendance for UUP: Beth Wilson, Kevin Saunders, Bill Capowski 

 Before the meeting proper began, UUP 

President Wilson thanked Provost Arnold for her 

announcement that the College would not be issuing 

blanket non-renewals to term adjuncts this semes-

ter, and instead would be asking Deans to consult 

with department chairs to determine which term 

adjuncts would specifically not be returning to teach 

in the Fall semester. In addition, the Provost’s mes-

sage to Deans and department chairs included spe-

cific deadlines for submitting the paperwork required 

for hiring adjuncts shortly after the end of the Spring 

semester, which should help reduce disruptions 

getting people on the payroll, and continuing their 

insurance coverage without a break, etc. These pro-

cedures are very much appreciated by the union, on 

behalf of our most vulnerable contingent members. 

 1. Parking. At the beginning of the academic 

year, the reorganization of the parking lots to include 

more dedicated fac/staff parking seemed to work 

well. With beginning of construction on the new en-

gineering building, however, a large number of spac-

es was lost. Since that time, it has become very diffi-

cult for faculty and staff arriving after 9 am to find 

spaces in appropriately marked lots. Under Article 

38.1 of the Agreement, “In the event that existing 

parking is impacted by [such] modifications, the 

State and UUP shall meet to consider alternatives for 

such parking. Such consideration shall include the 

issues of transportation to and from parking areas 

and parking for the handicapped.” As solving this 

particular problem is likely beyond the capacity of 

this Labor-Management meeting, we would like to 

this issue. 

 

 

 

 President Wilson reiterated the difficulty 

many faculty and professional staff have reported in 

finding spots in appropriately designated lots if they 

should arrive to campus any later than 9 am. She 

added that this is a greater burden on many of our 

adjunct members, who often only arrive in time for 

their classes at midday, and who frequently have no 

office space and so carry significantly more materi-

als to and from the classroom; when the only park-

ing to be found is at a significant distance, this pre-

sents a problem. 

 Michelle Halstead noted that when the 

new spaces being added to the Route 32 parking lot 

come online, it will be possible to reconsider the 

distribution of designated lots.  

 On a related note, Wilson shared the fact 

that Chris DeLape had apparently been serving for 

years on the Parking Committee as ‘the UUP repre-

sentative’, but neither she nor the Chapter had 

been aware of it! As Chris is retiring shortly, UUP 

will be discussing formalizing that relationship with 

her replacement (or requesting another person to 

the committee to represent UUP if needed); Wilson 

emphasized that having a union rep on the com-

mittee was not to be understood as substituting for 

our rights under Article 38.1 of the Agreement. 

President Christian concurred. 

 2.  Workload issues related to ADA com-

pliance. While UUP fully endorses the College’s 

commitment to ensuring ADA compliance of course 

materials, we have some concerns related to what, 

in some cases, is a significant increase to the work-

load  
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ost Arnold pointed out that the way to do this is to pay 

attention to converting/adapting the materials for only 

the courses being taught in the semester; faculty should-

n’t think they need to update everything in all the cours-

es they have on the books. She stated that we need to 

be in compliance on our campus, and the Administration 

recognizes that there may be some courses that cannot 

be made entirely accessible, due to the nature of the 

material being covered.  

 Wilson asked the Provost if the Administration 

had plans to consider this additional labor if it is included 

on Annual Reports, for re-appointment/tenure decisions 

or on any future discretionary applications? The Provost 

responded that they would, and such activity could be 

reported on the section related to changes/

improvements made to individual courses.  

 3. Deactivation (recessing) of Adolescence Edu-

cation programs in French and Spanish. Having received 

notice recently from the Provost about this ‘recessing’, 

we would like to confirm whether the process she is in-

voking is the same as ‘deactivation’ as it is called by the 

Chancellor’s office. Are there concrete plans for re-

activating/re-building these programs after a hiatus? We 

would be interested to see the application made to 

SUNY Central to deactivate/recess these programs also. 

 Provost Arnold confirmed that the ‘recessing’ 

language initially used in her notification to the union 

about this process is the same as ‘deactivation’ as re-

ferred to by the Chancellor’s office. There was some dis-

cussion about the low student enrollment in the affected 

programs; the Provost stated that students interested in 

becoming foreign language teachers did not necessarily 

enroll in these programs, but often major in the target 

language, and pursue an MAT after graduation. She stat-

ed that the reactivation of the Adolescence Education 

programs would be dependent upon the faculty in those 

programs coming up with a plan for recruitment, and 

that as no plan has been developed yet, they cannot 

know when consideration of such reactivation might 

take place. 

 Moonlighting restrictions. What document are 

you currently asking employees to sign, stating that they 

will not take up employment outside the college that  

required to deliver courses. In particular, we have had 
reports that faculty are being made responsible for 
mastering significant levels of technical expertise, or 
that the tools being made available to convert con-
tent to the ADA standard are either inadequate or 
very time-consuming. (Faculty teaching online courses 
have shared the experience that the programs being 
made available to caption lectures/videos can be in-
adequate, or result in significantly less functionality.) 
Given what can be a considerable increase in the time 
necessary to deliver a course (whether online or seat-
ed), we would like to discuss possibility of greater 
technical support, improved software, and self-
adjustments to course assignments, etc that faculty 
may have recourse to in carrying out this compliance 
initiative.  

 Provost Arnold responded to this issue, em-

phasizing that the scheduled training workshops be-

ing organized through the Teaching and Learning Cen-

ter would be very helpful in understanding what fac-

ulty would need to do to  make their courses accessi-

ble, and that Kate and Rich were doing an excellent 

job working with individuals as they seek to make the 

necessary adjustments to their course materials. She 

added that there would be some new software availa-

ble through the next version of BlackBoard (to roll out 

this summer) that they were looking at, that she be-

lieved might be better than the captioning options 

currently available.  

 Wilson called to the Administration’s atten-

tion the standing union concept that when a mem-

ber’s professional obligation is increased in one area, 

they need to be allowed to reduce what they do in 

other regards, to avoid increasing the overall profes-

sional obligation. While for full-time tenure track fac-

ulty, this might be easily accommodated by reducing 

some element of their service or research, for full-

time lecturers who are teaching 5 courses a semester, 

that would be difficult to accomplish without (in some 

cases) a significant impact to the courses being 

offered. President Christian pointed out that those 

individuals aren’t teaching 5 different courses, so the 

impact would be less. Wilson countered that yes, usu-

ally it would be 3 courses, but when one is teaching 

that number of sections/students, it is almost impos-

sible to squeeze in the additional labor required, and 

for some courses (such as foreign languages) the tech-

nical and other challenges might be significant. Prov-
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interferes with their professional obligation? What 

is the basis of authority for this document? We 

would like to have a look at the current language it 

contains, and discuss it. 

 There was some confusion on both sides 

about precisely what form or document covers 

this; Papa said she would provide a copy to VPP 

Saunders of the new hire packet, so that the union 

can help to determine which document is causing 

the concern.  

 Wilson raised a concern with UUP’s rela-

tive lack of access to newly-hired professionals; the 

union is regularly invited to participate in orienta-

tions for academic faculty, but as the professionals 

are given orientation on a rolling basis as they are 

hired, no such an opportunity exists. Papa suggest-

ed that UUP consult the Newshub announcements 

of new hires, to stay on top of who and where the 

new professionals are starting.  

 5, New Paltz College budget. What is the 

current status of the New Paltz budget? What are 

your projections through the end of this fiscal year? 

Do you anticipate any significant changes in the 

coming fiscal year, based on your knowledge of the 

Governor’s proposed budget?  

 Michelle Halstead said that they would 

have a firm idea of exactly where the current year’s 

budget stood after the next payroll (3/7), reflecting 

the most complete list of employees for the semes-

ter. Revenue appears to be down slightly (grad en-

rollments are still down), and expenses appear to 

be on track. The governor’s budget proposal for 

next year provides flat funding; there may be a 

$200 increase to tuition. President Christian noted 

that for students enrolled in the Excelsior program, 

this increase would not apply, so that reduces the 

amount of additional funding the College would 

receive from a tuition increase. Wilson asked what 

the estimated impact of the Excelsior Scholarships 

has been to the campus at this point; Christian re-

sponded that it’s still difficult to quantify, but that it 

had been perhaps a couple hundred thousand dol-

lars this year. 

 Wilson noted that on some SUNY campus 

-es, administrators have been saying that the salary 

increases arising from a settled UUP Agreement 

would sink their budgets; Christian stated that this 

was NOT the case at New Paltz, that they had nev-

er expressed such a concern. He added that their 

main concern at this point was to grow the student  

 In response to the recent news of Comp-

troller DiNapoli’s audit of SUNY campus founda-

tions, Christian asserted that ‘we do things by the 

book here’, and that there had been no problems 

of the sort reported at UBuffalo and elsewhere in 

the system. He estimated that the current endow-

ment in the New Paltz Foundation was around $19 

million, with total assets of  about $25 million.  

 

Respectfully submitted, 

 

Beth E Wilson 

Chapter President 



 

 

                   

             

 

      UUP Labor-Management Notes 

February 21, 2018 

   3:30 p.m. 

           9th Floor HAB Conference Room  
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In Attendance for UUP:  Bill Capowski, Anne Deutsch, Ed Felton, Morgan Gwenwald, 
Matthew Laudicina,  Amanda Merritt, Kevin Saunders, Spencer Saland, Linda Suszczynski, 
Beth Thomas, Madeline Veitch, Lydia Willoughby, Beth Wilson 

In Attendance for Management:  Lorin Basden Arnold, Tanhena Pacheco Dunn, Jodi Papa, 
Shelly Wright 

1. Librarians’ salary adjustments.  

 Library faculty are members of the academic 
faculty but their salaries are well below those of 
teaching faculty.  Library faculty were not included 
in the faculty salary review conducted in 2016.  The 
Provost’s Office responded to librarians’ request 
for such a review and three librarians received sala-
ry adjustments in December.  Can the Administra-
tion share with us more detailed information about 
this review and decision-making process: what was 
the goal of the review, what criteria were applied, 
were all salaries reviewed, and when was the re-
view conducted?   

 Jodi Papa stated the same criteria used for 
teaching faculty was used for the librarians.  Salary as a 
whole was looked at, along with people who were not 
positioned well within their peers for longevity.  Tanhe-
na Pacheco Dunn stated the salary adjustments were 
primarily in response to recent searches, to reduce 
compression, to open up space for the position, and to 
avoid inversion in response to the market.   

 Beth Wilson mentioned that the scaffolding 
plan for the faculty was shared with UUP, and asked if 
there was one for the librarians.   

 Pacheco Dunn responded that it is essentially 
the same plan, but for a contained group. 

 Morgan Gwenwald asked if the librarians could 
obtain a copy of the chart?  It wasn’t immediately clear 
whether the decisions regarding the three people in the 
library had come out of a formal review, or if it had 
been ad hoc.  

She explained that even after the adjustments, 
there are senior librarians making only 3% more 
than the minimum for rank, which leaves very little 
room for newer hires without causing compres-
sions or inversions.   

 Pacheco Dunn said the Administration’s 
most recent adjustments were not meant to cor-
rect all the compression which happens over many 
years.  We try to open enough gaps to make a hir-
ing rate competitive. 

 Wilson said it would be useful if the union 
got a heads up to consult a bit with the process and 
to be able to address the potential concerns of the 
members.  It would make things go smoother.   

 Provost Arnold said there is still more 
compression, but we were not able to dig that 
deep. 

 Wilson stated that it should be noted that 
the compressions have worsened as a result of the 
terms of the last contract, which included three 
year of 0% across-the-boards, and very little other 
money available on base beyond that. Any correc-
tions being made now will only return, if the State 
insists on similar terms again. She suggested that 
the New Paltz Administration should let the Chan-
cellor’s office know what the local experience has 
been.  

 Gwenwald asked Jodi Papa if she will get 
the librarians the numbers, in addition to the spe-
cific criteria that were applied in the compression  

 

 



 

 

                   

             

evaluation process. It was agreed that Papa would 
provide the criteria, and Wilson noted that the 
numbers could come from the salary data received 
by the union from the State’s payroll tapes, so she 
would share that information with the librarians. 

 Bill Capowski said more so than other 
faculty, librarians’ salaries are pretty close to the 
minimum in the salary grade.  Anne Deutsch noted 
that when librarians are consistently promoted to 
minimum, they get trapped at minimum salary. 
There are some librarians with long experience here 
who are making only 3% above the minima. 

2. Art Department Instructional Support Technician 
line increase requests.  

 In May 2015 the Administration expressed 
a commitment to increase all 6 FAB and SAB IST 
positions from .5 to 1.0. It was stated at the time 
that “it can’t all be done at once,” and that the 
Administration was “looking at ways to phase it in.” 
In early 2016, 4 of the 6 positions were increased to 
1.0 One of the two remaining positions, in SAB, is 
the one for which line increase requests have been 
submitted the most frequently, and for the longest 
period of time. This tech is responsible for the most 
programs, faculty, students, spaces, and the largest 
budget in the Art Department. Does the 
Administration have a timeline in place for 
completing the phase-in of these line increases? 

 Ed Felton stated health and safety was a 
major factor in the administration’s consideration to 
carry out positions.  One of the remaining positions 
still deals with health and safety issues.  The one left 
is in charge of the highest budget; it is not a part 
time job.  Is there a time line to follow through on 
the next phase? 

 Jodi Papa does not recall a commitment to 
go full time, but to review the work.   

 Beth Thomas asked what would be needed 
to review the work?  The current .5 line not being a 
1.0 impacts all of the faculty and students.  That line 
has the most work, the time allotted to do the work 
is not adequate. As chair of the Art Department, she 
has been requesting the conversion of this IST line 
repeatedly, due to the need. She asked “how can 
we set a time line, it’s a real challenge, what can I 
provide to help make the determination?”   

 Provost Arnold said she and Jodi will 
determine what is needed.  They had to figure out  

The Bullhorn 
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budget, to locate funds . 

3. Core hours vs. professional obligation.  

 Beth Wilson stated the union is aware 

the college has core hours, but that the Admin-

istration should understand that UUP members 

have a professional obligation, not set hours or 

hourly work week.   

 Kevin Saunders said he has been hearing 

stories of professionals being marked as late if 

they come in at 9 a.m. where there is nothing in 

the performance program that says they are re-

sponsible for staffing the office. 

 Tanhena Pacheco Dunn said we do not 

differ wildly.  The core hours in place are how we 

serve the college; it is about the operational 

needs.  Supervisors may come to us with a plan 

saying I want to do this for my person, this is how 

it will work.  If you are hearing of specific instanc-

es where you need help, bring it to me or Jodi. 

 Beth Wilson asked if there is a triggering 
event that causes someone to charge time 
(accruals). 

 The administration said it depends if you 
have to work with other people.  If something 
comes up on policy, we would be willing to help. 
Provost Arnold expressed the concern of a super-
visor with an office that includes both classified 
service and UUP members—it doesn’t seem fair 
that should that the supervisor should treat these 
employees differently. Wilson responded yes, 
they should be treated differently. The bargaining 
units operate under different rules. 

 Pacheco Dunn said she would like to give 
it the attention and thought that it deserves, it is 
a mutual concern. Wilson said she appreciates 
the door open for specific instances, and would 
bring them to the Administration’s attention. 

4. Accommodations policies for employees and 
job applicants.  

 UUP and the Administration share a 
commitment to diversity and inclusion. As part of 
this joint commitment, we would like to collabo-
rate with the Administration to examine the  



 

 

                   

             

College’s reasonable accommodations policies for 

employees and job applicants with disabilities and 

recommend ways in which these policies can be 

enhanced for all involved parties. Is the Administration 

interested in collaborating with the UUP on this 

endeavor?  

 Spencer Salend noted that in looking at 
the current policy on the New Paltz website, it 
looks like it was taken from a business, not really 
reflecting the issues that arise when job 
applicants are invited to campus, how 
accommodations are to be made, etc. There 
seems to be a lot of useful information on the 
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website directed toward students who need 
accommodations, but not so much for our own 
employees. 

 Pacheco Dunn acknowledged that there is 
room for improvement.  We would like to work with 
you.   

The agenda item on parking was tabled until the 
March 6 meeting. 

 

Adjourned.   

Official results of the ratification vote  
on our newly-revised Chapter Bylaws 
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                Executive Committee – Spring 2018 

    (All meetings 12-1:30; open to all UUP members) 

        Feb 27 – Wooster 3rd fl conf. 

              March 28 – CSB 110 

     April 24 – Wooster 3rd fl conf. 

             May 16 – JFT 1010 

              Labor-Management meetings 

          (Closed meetings, by invitation only) 

           March 6 at 4:00 

            April 6 at 3:00 

             May 2 at 3:00  

 

                           Chapter meetings 

              March 7 – Noon – 1:30 pm, The Terrace 

               April 10 – 4:30-6:00 pm, The Terrace   

              May 8 – Tuesday- End of semester gathering 4:30 – 7:00 pm, 

Garvan’s 

May 1 Tuesday Taylor Law Workshop,  12:00-1:30 

Wooster, 3rd floor  conference room  

May 2 Wednesday Labor-Management meeting 

May 4-5  Fri/Sat UUP Delegate Assembly,  Albany  

May 8 Tuesday End of Semester Gathering, 4:30-7:00 pm 

Garvan’s 

May 16 Wednesday Executive Committee meeting, 12-1:30 pm 

JFT1010 
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