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by Fran Goldman and Jim Dix

The state support for the operat-
ing budget of SUNY’s state-oper-
ated campuses has now been cut by
one-third over the past four years.
Binghamton’s share of that cut has
been proportional, leading to mil-
lions of dollars shaved off our budget
for the past three years. Where did
budget ax fall?

There is only so much Xerox pa-
per one can cut. To cut what has
amounted to millions of dollars, one
looks to the largest expenditures:
personnel costs. That is where the
major cuts have come from.

The four charts accompanying
this article give the number of UUP-

Are Professionals Targeted in Budget Cuts?

represented employees in four cat-
egories at BU during the past five
years. The administration has re-
peatedly said that the academic mis-
sion of BU would be held as harm-

less as possible in budget cutting,
and the numbers in the charts of
full- and part-time academics tend
to support this (although the most

And Now for Something Completely Different
by Jim Dix

Chemistry Department

I’m finishing my
first year as presi-
dent of the UUP
Binghamton chap-
ter. Starting last
September, I didn’t
think I was par-
ticularly good at
the job. Now, I still
don’t think I’m par-
ticularly good at
the job, but I’m having so much fun
at it that it doesn’t really matter.

The past academic year has seen

From the Chapter President

an acceleration in the huge changes
in the social contract between soci-
ety and public higher education.
Higher education was once thought
of as a public good. Equal access to
higher education and concomitant
social mobility was thought of as
good for the public. Higher educa-
tion was thought of as a process to
grow as a person and as preparation
to contribute widely to the world.
Educators were pretty much left
alone to define how the public good
was met, and the government sup-
ported these endeavors by funding
over 70% of the costs.

Then, about 50 years ago, things

began to change. According to an
ongoing survey by UCLA, in 1971,
73% of entering college students
thought it was important to develop
“a meaningful philosophy of life,”
while 37% said it was important to
be “well-off financially.” In 2009, 48%
said to develop a meaningful phi-
losophy of life was important, and
78% said to be well-off financially
was important. This change in atti-
tude mirrored the change in society
as a whole: the public good of a col-
lege is now seen to make graduates
well-off financially.

Changing higher education is like

continued on page 4
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UUP’s Role in Academic
Promotion and T enure Cases
by Serdar Atav, Pete Knuepfer,

and Jim Dix

The policies and procedures by
which academics are promoted and
granted tenure are documented in
the Board of Trustees Policies, the
Binghamton University Handbook
for Faculty and Staff, and various
missives issued by the Provost’s Of-
fice. These policies and procedures,
developed with input from the fac-
ulty, are, in an ideal world, followed
in every promotion and tenure case.
An academic is evaluated fairly both
internally and externally, and per-
sonnel decisions are made based on
these evaluations.

What recourse do academics have
if policies and procedures are not
followed in promotion and tenure
(P&T) cases? In particular, what role
can UUP play in these cases? At first
glance, it appears that we have little
role to play: Article 7.9 of our con-
tract with the State states that we
cannot grieve “College bylaws, poli-
cies, operating procedures, or any
other form of guideline by whatso-
ever name, whether pertaining to a
unit, department, division, school or
any other level of organization of a
College and whether appearing in a
College handbook or any other docu-
ment, which are developed by pro-
fessional staff at a College for the
conduct of the affairs of the College
or its sublevels of organization.”

However, there are some exclu-
sions to article 7.9. Some of these are
mentioned explicitly in the contract.
For example, the University typi-
cally must give a one-year notice for
a faculty member on a tenure-track
line if his or her contract is not
renewed. Another example is that a
faculty member must be given five
days to review his or her P&T case
before it is sent from the provost to
the president. Faculty who are un-
sure of these explicit contract provi-
sions should contact Jim Dix or

Serdar Atav.
One of the more broad exclusions

in the contract is contained in article
7.2. One of these is contained by
reference to the Policies of the Board
of Trustees, Article XI, Title A, Sec-
tion 1. This policy states that the
president of BU must consider “rec-
ommendations of academic or pro-
fessional employees, including the
committees, if any, of the appropri-
ate department or professional area,
and other appropriate sources in con-
nection with appointment or reap-
pointment of a specified employee.”

UUP Binghamton has interpreted
this provision in the contract to mean
that if something happens in a P&T
case that would lead to a flawed
recommendation to the president,
then that action would violate our
contract with the State. UUP could
therefore file a grievance with the
state for breach of contract. We are
currently asserting this interpreta-
tion with a grievance filed at BU.

It is important to note that the
most UUP could ask for in such a
grievance would be a re-review, done
properly, of a P&T case. UUP cannot
and does not want to be involved in
evaluating an academic for promo-
tion or tenure. Such evaluations are
best done by peers via internal and
external review. UUP is invested in

What recourse do

academics have if

policies and

procedures are not

followed?
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by Serdar Atav
School of Nursing

Recently I had an opportunity to
explore the Turkish university sys-
tem, which made me think about the
persistent attacks on our unions and
the tenure system we have here at
home. In Turkey, where there are no
labor unions for academics, the in-
stitution of tenure also does not ex-
ist. In the public sector, there are
lines which are considered perma-
nent, but in the private sector, con-
tracts are, at the most, for five-year
periods with absolutely no guaran-
tees for renewal.

In the absence of tenure and union
representation, my Turkish col-
leagues are in constant worry about
their promotions and academic free-
dom as well as unreasonable de-
mands by administrators on work
load and conditions. The stories of
favoritism, unfairness, and being

From the V ice President for Academics

What Happens When There Is
No Tenure or Unions for Academics?

Serdar Atav

targeted by ad-
ministrators are
rampant. Pro-
motions seem to
be quite political
and personal,
and there are
few safeguards
against vendet-
tas by adminis-
trators against
faculty. Appeals
for failed cases of
promotions are

not encouraged or practiced.
Interestingly, like in other Euro-

pean systems, once promoted, the
titles remain permanent, regardless
of place of employment. So, if you
are promoted to say associate pro-
fessor, you can use that title as a
credential even if you are no longer
employed or change your place of
employment. Hence, promotions be-
come even more important because

of the permanent credentials they
bring, even though they do not in-
volve tenure.

My Turkish colleagues indicate
that they feel they have to endure
countless ordeals with department
chairs and deans simply because,
for promotion, the support of super-
visors is essential. Of course, there
are certain legal protections, but few,
if any academics, choose the legal
route when confronted by unfair
practices by their supervisors.

In my conversations with my
Turkish colleagues, the necessity
of tenure and the right to unionize
became crystal clear. Union repre-
sentation and tenure together,
hand in hand, provide unparal-
leled work conditions and academic
freedom for our faculty, leading to
favorable work conditions and pro-
ductivity. We must fight against
any attempt to dissolve tenure and
weaken our unions.

making sure an academic has a fair
and full review, but once that review
is completed, the outcome should be
accepted.

The BU Faculty Senate’s role in
P&T cases is primarily in making
sure the policies and procedures put
in place are the ones best suited for
Binghamton. The faculty governance
structure for evaluating whether
policies and procedures were fol-
lowed is the University Personnel
Committee (UPC). The UPC, whose
members consist of faculty drawn
from across campus, is the last fac-
ulty body to review P&T cases be-
fore the recommendation is sent to
the provost (and from there, to the
president). A faculty member with

issues about policies and procedures
in a P&T case should bring these to
the attention of the UPC.  However,
if faculty misconduct were alleged
in connection in a P&T case, the
Faculty Senate Professional Stan-
dards Committee (PSC) should be
informed.  The PSC has no role in
recommendations for tenure or pro-
motion.

If existing policies and procedures
during a faculty member’s P&T re-
view are not followed, and UUP, the
Faculty Senate, or the UPC is un-
able to help, there is one additional
possible avenue of redress: Article
78, a state law that essentially man-
dates that state agencies (of which
SUNY is one) must follow their own
policies and procedures. Application

of Article 78 is technical, and hinges
on things such as whether written
policies and procedures have the
word “shall” or the word “may” in
them. Academics with potential Ar-
ticle 78 violations should talk with
Darryl Wood, the BU labor rela-
tions specialist. The necessary pa-
perwork to file an Article 78 case
with the state courts would be
handled by New York State United
Teachers, with whom UUP is affili-
ated.

Binghamton University is a great
place to grow as a faculty member.
UUP is committed to making sure
every faculty member has a fair
shot at growing and being recog-
nized for growth by promotion and
the granting of tenure.

continued from previous page

UUP’s Role in Academic Promotion and T enure Cases
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recent trend is downward).
The most clear trend in the data

is the number of full-time profes-
sionals. After peaking in 2008, the
number has dropped steadily to the
present by about 10%. Much of this
drop can be attributed to employees
taking retirement incentives, but
much can also be attributed to non-
renewals of professionals.

Non-renewals are not surprising.
A manager, faced with mandated
budget cuts that involve personnel,
has few options: CSEA employees
have permanency after one year,
and academics are to be held harm-
less, so that leaves UUP-represented
professionals. To make the budget
cut, the manager must non-renew a
professional, regardless of his or her
performance evaluations.

The administration has repeat-
edly stated that they have not tar-
geted Professionals in budget cut-
ting. Instead, they have insisted that

they are looking for efficiencies in
operations, such as combining op-
erations into one unit. While the
stated objective may be efficiency,
the net result is non-renewals of
professionals. It would be nice if
some high administration official ac-
knowledged this outcome.

(Note: the data represent the num-
ber of UUP-represented employees
on the state payroll, and may differ

from administration numbers that
may include employees on leave. The
data points in April and November
were chosen for display because at
these time points, fluctuations in
employment due to beginning-of-se-
mester changes had stabilized.  The
data points for April, 2011, were
estimated from trends of the first
three months of the year, for the
past three years.)

continued from page 1

Are Professionals T argeted in Budget Cuts?

moving a graveyard. There are a
huge number of interlocked and
vested interests involved. Public
higher education was (and is) slow
to respond to the changing nature of
the social contract. Society, through
its elected representatives in gov-
ernment, tried to exert more and
more control. Public higher educa-
tion unions, such as UUP, arose to
deal with the perceived threat of
more government control on our
cherished academic traditions. We
are now at the point where people
who work at universities are seen as
the new privileged class, isolated
from and unresponsive to society,
the new welfare queens snarfing at
the welfare trough.

Back when I was an unfrozen
cave man scientist, I would start
from the facts and try to draw
some conclusions. Facts don’t seem
to matter anymore in public dis-

course. One takes an ideological
position, and selectively uses facts,
or makes up facts, to argue that
position. I feel that to argue ratio-
nally and analytically for a more
traditional role of higher educa-
tion in society is not particularly

effective (but, to keep up appear-
ances, still has to be pursued none-
theless). Besides, trying to change
what society wants from higher
education would be like Canute
the Great trying to stop the tide.

Things have changed and there
is no going back. UUP’s fight is a
fight for resources, and this fight
is somewhat unrelated to the so-
cial contract. If the public good of
higher education is for graduates
to be well-off financially, well then,
UUP will fight for more resources
to do that.

However, we as educators have a
larger responsibility. We need to
make the case that higher education
is about more than getting a good job
after graduation. We need to make
this case not with facts and figures,
but with passion based on ideology.
It’s just the right thing to do. Just
maybe we will violate Newton’s laws
and turn back the tide.

And Now for Something Completely Dif ferent
continued from page 1
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The Broome County Legislature
voted in March to enter into a con-
tract that would allow timbering of
county land, including Aqua-Terra
and Hawkins Pond parks.

When the same idea was consid-
ered in 1996, the county backed off
from its timbering plans because
residents voiced their opposition to
legislators. This will have to happen
again.

Some of the points you can make
to legislators include:

• Timbering in county parkland
does constitute park alienation.

• We don’t want our parks trashed
for what will be a small chunk of
money.

• These are public parks; the
public has a say in how they are
used.

• The county is supposed to be
protecting these parks, as they are
held in the public trust.

• If money is forfeited because
the contract has to be voided, that’s
the county’s problem; the Legisla-
ture should have foreseen the pro-
test that would result.␣

The following petition address-
ing this position can be found
at␣ http://www.petitiononline.com/
rec1st/petition.html:

We, the undersigned, object to
Broome County’s handling of a tim-
ber management contract with
Forestate. There has been little or
no attempt to determine if it’s in
the public interest to log county
parks, such as Aqua-Terra and
Hawkins Pond.

It has not shown due diligence
in determining if timbering actions
would constitute park alienation
as described under New York’s
Office of Parks, Recreation and
Historic Preservation.

County Parks Once Again Threatened by Logging

It flouts the idea that county
parks are held in the public trust
and deserve protection for the maxi-
mum enjoyment by park users.

Any small amount of money that
the county stands to gain from tim-
bering will not come close in offset-
ting the destruction logging can
cause to the natural settings of these
parks.

There was opposition to logging
Aqua-Terra back in 1996 and we
want the county to know that there
is still opposition today.

Timbering in county parks
should be removed from this con-
tract and the county should return
to good government by listening to
its constituents and protecting two
of the county’s prized resources.

Petitioners fear
destruction of
‘prized resources’
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by Frances L. Goldman
Asian and Asian-American

Studies

 While the end of the semester
is fast approaching and students
and faculty are getting ready for
summer, the same cannot be said
for the Professional staff. As cal-
endar year and not academic year
employees, we will continue to do
our jobs to keep BU functioning
through the summer months.

Many of us will be busy with
Orientation and helping new stu-
dents get adjusted to the BU cul-
ture and environment, manning
the Library, scheduling events
throughout the summer which
will be held on campus, or ensur-
ing that the many physical facili-
ties projects are on track for
completion.

It always amazes me how
many think that the professional

– 7 –

From the V ice President for Professionals

Professional Staff W ork All-Year-Round

Negotiations
Update

staff cease to do
their jobs once the
semester ends
and do not realize
that our work con-
tinues throughout
the year. Having
acknowledged our
relevance to cam-
pus life on the one
hand, on the other
hand, it seems

that our numbers are slowly—or
maybe not so slowly—shrinking.
Management would have us believe
that it is mostly due to retirements,
but from the calls and information
that I have received from our mem-
bers over the past couple of months,
many are being non-renewed, and
some for reasons that they do not
understand, given their past evalua-
tions. In fact, I just learned of two
more non-renewals with more to come.

While we know that it is

management’s right to regulate
the workforce as they see fit, I
think most would like to be told
the truth and if their non-renew-
als are for budgetary reasons, this
would certainly be more under-
standable than being told noth-
ing after having several years of
satisfactory evaluations. How
these issues are handled by su-
pervisors can make a real differ-
ence to those affected.

I have long argued that BU
needs better communication
mechanisms and that good man-
agement is something all supervi-
sors need to understand and prac-
tice but too often do not.

Apparently, good management
practices are also a part of the
University’s Strategic Plan, so I
am hopeful that some type of
mandatory supervisory training
may be a future possibility. Stay
tuned for more on this subject.

The Negotiations Team has been
working hard to finalize the concep-
tual framework of what will be pre-
sented to the State. As I noted in a
previous newsletter, UUP’s process
is quite involved and attempts to
include member input at all levels.
On Friday, April 29, the Negotia-
tions Committee was to meet with
the Negotiation Team where the con-
ceptual framework will be presented
and where the committee will have
the opportunity to ask questions and
then vote. Look for the announce-
ment of an updated negotiations
bulletin from the chief negotiator,
Jaime Dangler, in the near future.

—Fran Goldman, UUP Negotia-
tions Committee member

UUP Statewide Committee Members at BU
Serdar Atav Committee of Vice Presidents for Academics

Nursing Professions Working Group

James A. Dix Committee of Chapter Presidents

Frances L. Goldman Committee for Vice Presidents of Professionals
Task Force on Emerging Issues of Diversity
Women’s Rights and Concerns Committee

Beth L. Kilmarx Part-Time Concerns Committee

Robert L. Pompi UUP OutReach Committee

Benita Roth Family Leave Committee
Women’s Rights and Concern Committee

M. Stanley
Whittingham Globalization & Corporatization Committee



(From UUP Connection, Apr. 4)
The state Legislature succeeded in
passing a new state budget on time,
but the 2011-12 spending plan con-
tains some pain for SUNY.

The budget slashes SUNY’s oper-
ating budget by $100 million, bring-
ing the overall budget cuts to SUNY’s
state-operated campuses to nearly
$700 million during the past two and
a half years. That amount repre-
sents one-third of SUNY’s operating
budget.

“Slashing SUNY so deeply means
more cancelled classes, fewer course
offerings and more students and
families forced to pay for an extra
year or more of college at a time
when they can least afford it,” UUP
President Phil Smith said in a press
statement.

The budget wasn’t all bad news,
however, as lawmakers agreed to
restore $60 million in state support
to SUNY’s three teaching hospitals
in Brooklyn, Stony Brook and Syra-
cuse. The original budget proposed
eliminating state support entirely
for the hospitals. Smith said although
UUP is thankful for the restoration,
the hospitals are still losing about
$90 million in state funding.

Budget Stings SUNY , Includes Some Restorations
“These institutions will be hard-

pressed to continue to serve unin-
sured and underinsured patients
and provide medical education for
the students who will meet the
health care needs of New Yorkers in
the future,” Smith said.

The budget also restores $3.8
million to the Long Island Veterans
Home associated with Stony Brook
HSC, and maintains funding for
SUNY’s EOP at last year’s level.

UB 2020 and provisions of last
year’s Empowerment Act are not
included in the budget, with one
major notable exception. The bud-

get does allow SUNY to purchase
goods without prior approval from
the comptroller or attorney general,
a provision that UUP endorsed.

While the budget has been ap-
proved, UUP’s advocacy activities
are far from over. The union will
be actively pressing a number of
labor and social issues, including
marriage equality and family
medical leave. The union also ex-
pects to challenge renewed efforts
to institute so-called flexibility
provisions, such as public/private
partnerships with minimal legis-
lative oversight.

Under the current UUP con-
tract, NYSHIP health care ben-
efits are retained without any
change whatsoever in the cover-
age or cost to the enrollee upon
retirement after the age of 55, if
one has been employed by SUNY
in a retirement-eligible position
for 10 or more years. ␣

Moreover, the retiree retains
all current options to alter cov-
erage, adding or eliminating de-
pendents, for example, at any
time after retirement. ␣ Any fu-
ture modification of these ben-
efits is subject to UUP contract
negotiations.

Health Care
Benefits Reminder

Members Urged to T ake Equity Survey
UUPers are urged to take an online survey about the possibility that

they are paid less based on their race or ethnicity.␣
The UUP Task Force on Pay Equity Based on Race hopes the online

survey—found at http://www.uupinfo.org—provides them with enough
data to see if such a situation exists at SUNY.␣

According to task force member Charles Callahan III, of Brockport, the
project’s principal investigator, it is critical that as many members as
possible answer the survey to create a data pool large enough to allow it to
begin testing to see if inequalities exist.␣

“We’re hoping people are willing to provide this crucial information so we
can make reasonable inferences about the data we collect,” he said.␣

Task force Chair Charles Hines of Stony Brook HSC said that personal
information submitted in the survey is confidential and will be left out of
the final report.
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